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PART IV — APPENDIX A

APPENDIX A:

FULL REPORT OF THE TREASURY DEPARTMENT’S
FISCAL YEAR 2007 PERFORMANCE MEASURES
BY FOCUS AND STRATEGIC GOAL

FY 2007 PERFORMANCE SUMMARY

This section reports the results of Department of the Treasury’s official performance measures by focus

and strategic goal, and further by bureau/organization, for which targets were set in the fiscal year 2007
Performance Plan, as presented in the Fiscal Year 2008 Congressional Justification for Appropriations and
Performance Plans. For each performance measure, there is a definition of the measure, performance levels
and targets for three previous fiscal years (where available), the performance target and actual for the report-
ing year, and proposed performance targets for the next fiscal year (where available). The report examines
unrealized performance targets and presents actions for improvement.

The purpose of the Treasury Department’s strategic management effort is to develop effective performance
measures to achieve the Department’s goals and objectives, and the activities that will improve results delivered
to the American public. In the final performance plan, for fiscal year 2007 and transmitted to Congress as
part of the fiscal year 2008 budget, the Department detailed its performance targets.

Overall, the Department of the Treasury established 130 performance targets in fiscal year 2007. Of these, 5
are baseline and 8 were discontinued. Of the remaining 117 measures, Treasury met or exceeded 95 targets
and did not meet 22 of its performance targets.

Fiscal Year 2007 Treasury-wide Performance Summary
Total Measures Target Met Target Unmet Baseline Discontinued N/A

130 94 (72%) 23 (18%) 5 (4%) 8 (6%) 0

Determination of Official Measures: A rigorous process is followed to maintain internal controls when
establishing or modifying performance measures. To be included in the PAR report, a performance measure
must be in the performance budget for the year in question, and must be approved by the Performance
Reporting System administrator.

Actuals: For most of the measures included in this report, the fiscal year 2007 actual data is final. Some

of the actual data for fiscal year 2007 are estimates at the time of publication, which are indicated by an
asterisk (*). Actual data for these estimated measures will be presented in the Fiscal Year 2009 Congressional
Justification for Appropriations and the Fiscal Year 2008 Performance and Accountability Report. The actual
data for previous years throughout this report is the most current data available and may not reflect previous
editions of the Performance and Accountability Report and the Congressional Justification.

Targets: The targets shown for fiscal year 2008 are proposed targets and are subject to change. The final car-
gets will be presented in the Fiscal Year 2009 Congressional Justification for Appropriations. Also included
in this report are the previous year’s final targets for each performance measure.
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Target Met?: For each fiscal year that there is a target and an actual number, the report tells the reader
whether the target was met or not. If the target is met, “Y” will be shown. If the target was not met, “N”
will be shown.

Definition: All performance measures in this report have a detailed definition describing the measure and

summarizing the calculation.
Source: The basis for the data is included in this report.

Future Plans/Explanation for Shortfall: If a performance target is not met, the report includes an expla-
nation as to why Treasury did not meet its target, and what it plans to do to improve performance in the
future. If a performance target is met, the report includes what future plans Treasury has to either match fis-
cal year 2007 performance, or improve on that performance in future years. Explanations may also include

justification for any expected degradation in performance.

Not Available: Some measures indicated as “Not Available” did not have actual data available at the time the
Fiscal Year 2007 Performance and Accountability Report was published. Some data will be available after
publication and will be reported in the Fiscal Year 2008 Performance and Accountability Report and the
Fiscal Year 2009 Congressional Justification for Appropriations.

Discontinued: Some measures will be discontinued in the Fiscal Year 2009 Congressional Justification for
Appropriations and the Fiscal Year 2007 Performance and Accountability Report. New measures are some-
times developed in order to better measure performance; when this happens, the measure being replaced is
discontinued, and an explanation is provided.

Baseline Measures: There are 5 new fiscal year 2007 measures included in this report. These measures
undergo a process where new baseline values (data actual and targets determined for the very first time) are
established during the current fiscal year. Baseline values facilitate target-setting in the future.

Additional Information: Additional Information relating to Treasury’s performance management can be
found at heep://www.treas.gov/offices/management/budget/planningdocs/index.html

Indicates actual data is estimated and subject to change

Outcome Measure

E i Efficiency Measure

Ot Output Measure

Full Report of the Treasury D i formance Measures by and Strategic Goal
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STRATEGIC GOAL: EFFECTIVELY MANAGED
. US.GOVERNMENT FINANCES

Strategic Outcome:
Revenue collected when due through a fair and uniform application of the law

Measure: Timeliness of Critical Filing Season Tax Products to the Public (%) (E)

¢ FY2004 © FY2005 : FY2006 i FY2007 @  FY2008
Taget .~ 75 8 . 92 82 86
Actual 76 91.4 83 83.5 3
Target met? : Y : Y : N : N

Definition: The percentage of Critical Tax Products, paper and electronic, made available to the public timely. Critical Tax
Products are business tax products, Tax Exempt and Government Entities and miscellaneous tax products. This measure contains
two components: (1) percentage of paper tax products that meet the scheduled start to ship date within five business days of

the actual start to ship date and (2) percentage of scheduled electronic tax products that is available on the Internet within five
business days of the ok-to-print date. The intent is to have the tax products available to the public 30 days before the form is
required to be filed.

was 83.5 percent, 1.7 percentage points below the fiscal year 2007 target of 85.2 percent and 0.6 percent above the prior year’s
performance of 83.0. The late passage of Extender Legislation affecting state and local sales taxes and education expenses was
the primary cause for the IRS not meeting this target. More than 1,000 tax product revisions affecting 137 of the 164 filing
season products used by taxpayers were changed with no impact to the start of the filing season. A total of 27 tax products
were delayed. Eleven tax products were directly impacted by the Extender legislation and the remaining sixteen were indirectly
impacted by the Extender legislation as a result of workload modifications to accommodate priority forms and publications.
These products were originally scheduled for processing between October and December 2006.

Full Report of the Treasury Department’s Fiscal Year 2007 Performance Measures b s and Strategic Goal
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Measure: Timeliness of Critical Other Tax Products to the Public (%) (E)

. FY2004 © FY2005 ©  FY2006 : FY2007 FY2008
Target Baseline 80 85 79.6 86
Actdl 76 . 8 612 8
Target met? ? Y ? Y ? N ? Y

Definition: The percentage of Critical Other Tax Products, paper and electronic, made available to the public timely. Critical
Other Tax Products are business tax products, Tax Exempt and Government Entities and miscellaneous tax products. This
measure contains two components: (1) percentage of paper tax products that meet the scheduled start to ship date within five
business days of the actual start to ship date and (2) percentage of scheduled electronic tax products that is available on the
Internet within five business days of the ok-to-print date. The intent is to have the tax products available to the public 30 days
before the form is required to be filed.

processes will be used to manage the quality and timeliness of tax product revision resulting from new and late legislation.

Measure: Taxpayer Self Assistance Rate

© FY2004 © FY2005 : FY2006 i FY2007 :  FY2008
Target : : 42.5 7 45.7 7 48.6 7 51.5
Actual 45 468 495
Target met? ? N/A ? Y ? Y ? Y

(AMIR), Internet Refund/Fact of Filing Project Site, MIS Reporting Tool, Electronic Tax Administration (ETA) Website,
Microsoft Excel Spreadsheet tracking (Kiosk Visits)

+ Automated Calls Answered + Web Services Completed + Electronic Interactions + Customer Accounts Resolved (Paper),
Taxpayer Assistance Centers Contact. This measure summarizes the following self-service activities: telephone automated calls
answered, and web services compared to the volume of all interactions, including correspondence and amended returns, elec-

mated applications to resolve issues and questions instead of more traditional methods such as contact with the IRS by telephone

and correspondence.

Full Report of the Treasury D i formance Measures by and Strategic Goal
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Measure: Percent of Individual Returns Filed Electronically (%) (Oe)

. FY2004  FY2005  FY2006  FY2007  FY2008
Target 45 51 55 57 618
Al 47 s1 0 s41 571
Target met? ? Y ? Y ? N ? Y

Definition: Number of electronically filed individual tax returns divided by the total individual returns filed.

Data Verification and Validation: 1. At each Submrssron Processing Center managerral oversight is used to ensure that rhe balanc—
ing instructions for the Balance Forward Listing are followed and that necessary adjustments are made. 2. Management Officials
review “II” Report prior to its release to Headquarters personnel. 3. Headquarters Personnel release preliminary data for peer and
managerial review prior to releasing data for the measure.

Future Plans/Explanation for Shortfall: The e-File partrclpatron rate is prOJecred to increase to 61.8 percent in 2008 based on cur-
rent experience, historical growth, increased advertising, marketing, and expanded e-File programs and do not reflect gains from

any mandates.

Measure: Percent of Business Returns Processed Electronically (%) (Oe)

. FY2004  FY2005 . FY2006 . FY2007 . FY2008
Target : Baseline 7 17 7 18.6 7 19.5 7 20.8
Actudl 174 178 166 191
Target met? : Y : Y : N : N

Definition: The number of electronically filed busmess returns drvrded by the total busmess returns ﬂled

Data Verification and Validation: 1. At each Submrssron Processing Center, managerral oversight is used to ensure that the balanc-

ing instructions for the Balance Forward Listing are followed and that necessary adjustments are made. 2. Management Officials
review Program Analysis Report prior to its release to Headquarters personnel. 3. Headquarters Personnel release preliminary
data for peer and managerial review prior to releasrng data for the ‘measure.

Future Plans/Explanation for Shortfall: For fiscal year 2007 19.1 percent of the busrness returns processed were filed electronr—
cally. This is two percent below the plan of 19.5 percent and 15 percent above the prior year’s performance of 16.6 percent.
For the fiscal year, business returns processed are running more than 500,000 above total projections. Of this overall increase
over total projections, those from paper submissions are almost 800,000 above projections, while those from electronic submis-
sions are almost 475,000 below projections. The majority of the electronic submission under run continues to be employment
returns (primarily Forms 941, Employer’s Quarterly Federal Tax Return) and corporation returns (primarily Forms 1120, U.S.
Corporation Income Tax Return). The combination of e-File being under schedule and the total business returns (paper and
e-File combined) being over schedule exacerbates the percentage of business returns e-Filed.

Full Report of the Treasury iscal Year 2007 Performance Measures
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Measure: Customer Accuracy Tax Law Phones (%) (Oe)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target l 85 l 82 l 90 l 91 : 91
Actual 80 89 90.9 91.2 E
Target met? l N l Y l Y l Y

Definition: The percentage of correct tax law answers provided by a telephone assistor. The measure indicates how often customers
receive the correct answer to their tax law inquiry based upon all available information and Internal Revenue Manual required
actions.

Data Capture and Source: Quality reviewers on the Centralized Quallty staff complete a data collectlon instrument as calls are
reviewed. Data is input to the Quality Review Database for product review and reporting.

Data Verification and Validation: Field 715 on the DCI is coded by the CQRS monitor as calls are rev1ewed Data is 1nput to the
NQRS. The NQRS contains several levels of validation that occur as part of the review process. The input records are validated
requiring entries and combinations of entries based upon the relationships inherent in different product lines or based upon an
entry in a quality attribute. The national reviews conducted by CQRS site staff on telephone product lines are sampled by local
management and management officials at the CQRS site. In addition, every review is available on-line to the site for verification
purposes. Sites monitor their review records dally and have a small rebuttal perlod to contest any review.

Future Plans/Explanation for Shortfall: The IRS will maintain Tax law Accuracy at 91 percent in ﬁscal year 2008. The type and
complexity of tax law questions changes each year as new and often complex tax laws are enacted.

Measure: Customer Accuracy Gustomer Accounts (Phones) (%) (0e)

. FY2004  FY2005 . FY2006 . FY2000 . FY2008
Taget .~ 89 . 88 . 92 933 935
Actual . 89 915 . 932 . 934
Target met? : Y : Y : Y : Y

Definition: The percentage of correct answers provided by a telephone assistor. The measure indicates how often customers receive
the correct answer to their account inquiry and/or had their case resolved correctly based upon all available information and
Internal Revenue Manual required actions.

Data Capture and Source: Quality reviewers on the Centralized Quallty staff cornplete a data collectlon instrument as calls are
reviewed. Data is input to the Quality Review Database for product review and reporting.

Data Verification and Validation: Field 715 on the DCI is coded by the CQRS monitor as calls are revlewed Data is mput to the
NQRS. The NQRS contains several levels of validation that occur as part of the review process. The input records are validated
requiring entries and combinations of entries based upon the relationships inherent in different product lines or based upon an
entry in a quality attribute. The national reviews conducted by CQRS site staff on telephone product lines are sampled by local
management and management officials at the CQRS site. In addition, every review is available on-line to the site for verification
purposes. Sites monitor their review records dally and have a srnall rebucttal perlod to contest any review.

Future Plans/Explanation for Shortfall: Incremental improvement in performance is expected in ﬁscal year 2008 and beyond with
the development of new online tools for assistors to research taxpayer questions.

Full Report of the Treasury D i formance Measures by and Strategic Goal
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Measure: Customer Service Representative (CSR) Level of Service (%) (Oe)

© FY2004 © FY2005 : FY2006 i FY2007 :  FY2008
Target 7 83 7 82 : 82 : 82 : 82
Actual 87 82.6 82 821
Target met? : Y : Y : Y : Y

Definition: The relative success rate of taxpayers that call for toll-free services seeking assistance from a Customer Service
Representative.

Service target of 82 percent.

Measure: Customer Contacts Resolved per Staff Year (E)

© FY2004 © FY2005 : FY2006 i FY2007 :  FY2008
Target 7 : 7261 : 7477 : 7702 : 8000
Actual 785 7414 7648
Target met? ? N/A ? Y ? N ? N

Definition: The number of Customer Contacts resolved in relation to time expended based on staff usage. Customer Contacts
Resolved are derived from all telephone and paper inquiries received by Accounts Management, in which all required actions
have been taken, and the taxpayer has been notified as appropriate. The measure includes all self-service, Internet-based applica-

project websites. Staff year data is extracted from the weekly Work Planning & Control report and consolidated and included in
the weekly resource usage report.

sible for component accuracy: Enterprise Telephone Data (ETD) Snapshot Report, Accounts Management Information Report
(AMIR), Internet Refund/Fact of Filing, MIS Reporting Tool, Electronic Tax Administration (ETA) Website, Work Planning &
Control (WP&C) Report, Resource Allocation Report (RAR).

For fiscal year 2007, the actual was 7,648, within one percent of the target of 7,702. The IRS completed almost 4 million
additional web services than projected. During the latter part of the fiscal year, an emphasis was placed on reducing inventory
levels in the Accounts Management paper programs, resulting in more FTE spent than were used in calculating the target.
Completing a web service is defined as providing a service requested by a taxpayer or tax practitioner through self-assist internet-
based applications such as Internet Refund Fact of Filing (“Where’s My Refund”), Transcript Delivery System, Preparer Tax
Identification Number, Internet-EIN, Prior Year Earned Income Option, and Disclosure Authorizations.

Full Report of the Treasury Department’s Fiscal Year 2007 Performance Measures b
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Measure: Refund Timeliness - Individual (paper) (%) (E)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target 984 992 992 992
Actual 983 . 93 91
Target met? ? N/A ? N ? Y ? N

Definition: The percentage of refunds resulting from processing Indrvrdual Master Frle paper returns issued within 40 days or less.

Data Capture and Source: Submission Processing Measures Analysrs and Reporting Tool (SMART). Data is extracted from a
Generalize Mainframe Framework computer run that processes data input by the processing centers.

Data Verification and Validation: The calculation for Refund Trmelmess is a ratio of untimely IMF paper refunds in a sample
compared against the total number of IMF paper refunds reviewed in a sample. The result of the ratio is weighted against the
entire volume of refund returns a center has processed on a monthly basis. The monthly results are tabulated to determine the
performance rating at the corporate and site level.

Future Plans/Explanation for Shortfall: The IRS was Wlthln one percent of target. For fiscal year 2007 Refund Trmellness was 99 1
percent, 0.1 percentage point below the fiscal year 2007 target of 99.2 percent. Delays associated with taxpayer identification
number processing, including: increases in the number of Individual Taxpayer Identification Number (ITIN) applications;
verification of required documentation (which is often submitted in a foreign language); and ITIN System stability issues that
caused work stoppages during the peak processing season were the sources for delay. Assignment of an ITIN must be completed
before the associated tax return can be processed and any refund claim released for processing.

Measure: Criminal Investigations Completed (0t)

. FY2004 . FY2005 . FY2006 .  FY2007 .  FY2008
Target : 3400 7 3895 : 3945 : 4000 : 4025
Actual 4387 . 4104 4157 469
Target met? : Y : Y : Y : Y

Definition: The total number of subject criminal investigations completed during the fiscal year, including those that resulted in
prosecution recommendations to the Department of Justice as well as those discontinued due to a lack of prosecution potential.

Data Verification and Validation: The guidance and dlrectron given by upper management to first lrne managers is that the ﬁrst
line managers should review their individual work group CIMIS data tables at the beginning of each month. The use of this pro-
cedure will assure that system input errors are corrected no later than 30 days after the error is initially reported in the monthly
CIMIS data tables. Additionally, national standard monthly reports and statistical information are circulated among the senior
staff and headquarter analysts for their review and use. If the published information on the official critical measure appears to be
out of line with what is normal or expected, headquarters analysts or senior staff request that the CI research staff verify that the
published and circulated information and/or report is accurate. If the published and circulated information is not accurate, then
the CI research staff corrects the error and issues revlsed data for the month.

Future Plans/Explanation for Shortfall: The IRS wrll continue to monitor performance and adjust program focus as necessary to
ensure efforts garner the greatest deterrent effect possible.

Full Report of the Treasury D i formance Measures by and Strategic Goal
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Measure: Conviction Rate (%) (Oe)

© FY2004 © FY2005 : FY2006 i FY2007 :  FY2008
Target : Baseline : 92 : 92 : 92 : 92
Actual 92.2 91.2 92 90.2 E
Target met? ? Y ? N ? Y ? N

Definition: The percent of adjudicated criminal cases that result in convictions. The conviction rate is defined as the total number
of cases with CIMIS status codes of guilty plea, nolo-contendere, judge guilty, or jury guilty divided by these status codes and
nolle prosequi, judge dismissed and jury acquitted.

or the agent’s manager(s) input investigation data directly into CIMIS. Agents and management directs first line managers to
review individual work group CIMIS reports for accuracy each month to ensure any system input errors or omissions are cor-
rected within 30 days of the initial issuance of the monthly data tables. (Rev. 1-07) Standardized reports extract data related to

percent target rate. The drop in fiscal year 2007 appears to be largely attributable to an increase in dismissals, many involv-
ing complex legal issues and multiple defendants. Some of these dismissals were appealed by the government. It is possible
to materially reduce the number of dismissals by selecting less sophisticated cases, however, over the past five years, Criminal
Investigation demonstrated that investigating sophisticated high dollar, high impact legal source income cases fosters effective
deterrence, although these cases entail risk.

Measure: Number of Convictions (0e)

. FY2004  FY2005 . FY2006 . FY2007 . FY2008
Target 7 7 Baseline 7 2260 : 2069 : 2135
Actual 2151 2019 2155
Target met? ? N/A ? Y ? N ? Y

Definition: Convictions are the total number of cases with Criminal Investigation Management Information System (CIMIS)

focus as necessary to ensure efforts garner the greatest deterrent effect possible.

Full Report of the Treasury iscal Year 2007 Performance Measures us and Strategic Goal
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Measure: Conviction Efficiency Rate (Cost per Conviction) ($) (E)

. FY2004  FY2005  FY2006 FY2007  FY2008
Target ‘ 339565 314008 . 325895
Actual 328750 301788 E
Target met? ? N/A ? N/A ? Y ? Y

Definition: The cost of CI's program divided by the number of convictions. The number of convictions is the total number of
cases with the following CIMIS statuses: guilty plea, nolo contendere, judge guilty or jury guilty. The Criminal Investigation
financial plan includes all appropriations and reimbursements for the entire year. It is the fully loaded cost, including employees’
salaries, benefits, and vacation time, as well as facility costs (office space, heating, cleaning, computers, security, etc.), and other
overhead costs.

Financial Officer divided by the number of convictions reported for the year. The source: CI Management Information System
(CIMIS) and the Integrated Financial System (IFS

or the agent’s manager(s) input investigation data directly into CIMIS. Agents and management are to enter status updates into
CIMIS within five calendar days of the triggering event. Further, upper management directs first line managers to review indi-
vidual work group CIMIS reports for accuracy each month to ensure any system input errors or omissions are corrected within
30 days of the initial issuance of the monthly data tables. The CFO, Associate CFO for Internal Financial Management, and
Associate CFO Corporate Performance Budgeting ensure the functionality and accuracy of the Integrated Financial System-the

focus as necessary to ensure efforts garner the greatest deterrent effect possible.

Measure: Field Exam Embedded Quality (Oe)

. FY2004  FY2005 . FY2006 . FY2007 .  FY2008
Target : : : Baseline T 87 T 87
Actual 859 859
Target met? ? N/A ? N/A ? Y ? N

Definition: The score awarded to a reviewed Field Examination case by a Quality Reviewer using the Examination Quality
Measurement System (EQMS) quality standards.

age points (a statistically insignificant amount) short of the fiscal year 2007 target of 87 percent. The fiscal year 2007 target
assumed a 10 percent improvement factor in the previously weakest quality attributes. Although the 10 percent increase did
not occur, there were significant improvements in several other attributes that brought IRS close to the target. Actions taken to
improve the quality score included studying the consistency between front-line manager Embedded Quality Review System and
the National Quality Review System processes that produced the measurements. In addition, an Exam Process Challenge Team
was established to improve the audit process, with focus on the quality attributes in most need of enhancement.

Full Report of the Treasury D i formance Measures by and Strategic Goal
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Measure: Office Exam Embedded Quality (%) (0e)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target 7 7 7 Baseline : 89 7 89
Actual 88.2 89.4 E
Target met? ? N/A ? N/A ? Y ? Y

Definition: The score awarded to a reviewed Office Examination case by a Quality Reviewer using the Examination Quality
Measurement System (EQMS) quality standards

Future Plans/Explanation for Shortfall: For fiscal year 2008 and beyond the IRS w1ll use results to dnve 1mprovements in work
products and help improve the taxpayer’s experience.

Measure: Examination Quality Industry (%) (Oe)

. FYa004  FY2005 = FY2006 FY2007 = FY2008
Target 80 78 80 88 90
At 74 778 &
Target met? ? N ? N ? Y ? N

Definition: The average of the percentage of critical quality attributes passed on Industry cases (corporations, S-corps (pass
through corporations) and partnerships with assets over $10 mllhon) reviewed.

Data Verification and Validation: There are controls and validity checks built into the ERCS database that ensure that is captures
all closed cases. The LQMS Industry Review Team Managers regularly review the work being performed by the Reviewers. Each
Review Group has two senior Review Team Leaders (GS-14 employees) and they are actively involved in overseeing the reviews
being conducted by their team members. The groups have regularly scheduled meetings at which consistent determinations on
issues is reviewed by the entire group of Reviewers. The team of Managers and Analysts that prepare the quarterly reports are
involved in reviewing the conclusions for mistakes and inconsistencies. The Industry LQMS Program Managers also performs
reviews of the work processes in the Industry LQMS Groups.

Future Plans/Explanation for Shortfall: The Exam Qua ity - Industry score of 87 percent was one pcrcentage point (a statlstlcally
insignificant amount) below the fiscal year 2007 target of 88 percent because of scores slightly below expectations in three of the
four quality measurement technical standards as well as in the administrative procedures standard. The three technical standards
were: Planning the Examination, Inspection/Fact Finding, and Workpapers & Reports. The Quality Assurance Staff continued
to focus on the importance of meeting the Technical Standards through direct feedback to field teams, partnering with the
industries in Quality Improvement Efforts, Quality Quotes, Quarterly Reports and outreach to field teams. In addition, while
the field completed the Administrative Procedures Checksheet at a higher percentage than in prior fiscal years, there were still
some instances where all administrative procedures were not properly documented. The Quality Assurance Staff continued to
stress the importance of properly completed Administrative Procedures Checksheets and ensured all administrative and statutory

requirements were propetly executed and documented.
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Measure: Examination Quality Coordinated Industry (%) (Oe)

. FY2004  FY2005 FY2006 FY2007  FY2008
Target 70 90 92 97 97
Actal 87 . 8 9% 9%
Target met? ? Y ? N ? Y ? N

Definition: The average of the percentage of critical elements passed on Coordmared Industry cases revrewed

Data Verification and Validation: The Examination Teams make a reasonable eﬂcort to keep the CEMIS database accurate and
timely with milestone completion information. The LQMS Industry Review Team Managers regularly review the work being
performed by the Reviewers. Each Review Group has two senior Review Team Leaders (GS-14 employees) and they are actively

involved in overseeing the reviews being conducted by their team members. The groups have regularly scheduled meetings at
which consistent determinations on issues is reviewed by the entire group of Reviewers. The team of Managers and Analysts
that prepare the quarterly reports are involved in reviewing the conclusions for mistakes and inconsistencies. The Coordinated
Industry LQMS Program Managers also performs reviews of the work processes in the Coordinated Industry LQMS Groups.
The review of Specialty issues (such as International, Engineering, Economist, etc.) is done by Specialists in those areas.

Future Plans/Explanation for Shortfall: The Exam Qualrty Coordinated Industry score was 96 percent, one percentage pomt (a
statistically insignificant amount) below the fiscal year 2007 target of 97 percent. The IRS did not meet its target due to sev-
eral factors related to the examination planning process, specifically identification of material issues and mandatory referrals to

specialists. Another contributing factor was missing or unsigned Administrative Procedures Documents. The IRS continues to
focus on the importance of meeting the Auditing Standards through direct feedback to field teams, partnering with the indus-
tries in Quality Improvement Efforts, Quality Quotes, Quarterly Reports and outreaches to IRS field teams.

Measure: Percentage of Voluntary Compliance in Filing Tax Payments Timely and Accurately (in terms of revenue) (Revenue %) (0e)

© FY2004 ©  FY2005 FY2006 . FY20001 FY2008
Target : 82 : 84 : 86 7 86 : 87
Actal 812 . 863 872 8637
Target met? : N : Y : Y : Y

Definition: The portion of total taxpayers that file payments on or before the scheduled due date, without notification of any
delinquency.

Data Verification and Validation: The Unit Supervlsor has the capablhty to run canned reports to 1dent1fy late filed returns and
payments in FET.

Future Plans/Explanation for Shortfall: TTB will continue to perforrn outreach programs and audits which provide trarnrng for
industry members as well as providing a TTB presence.
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Measure: Percentage of Voluntary Compliance in Filing Tax Payments Timely and Accurately (in terms of number of compliant

industry members) (%) (Oe)

© FY2004 FY2005 FY2006 . FY2000 . FY2008
Target 7 : 70 7 74 : 74 : 75
Actual 200 7595 75
Target met? ? N/A ? Y ? Y ? Y

Definition: The portion of total taxpayers that file payments on or before the scheduled due date, without notification of any
delinquency.

Future Plans/Explanation for Shortfall: TTB will continue to perform outreach programs and audits Wthh provide trammg for
industry members as well as providing a TTB presence.

Measure: Percentage of Total Tax Receipts Collected Electronically (%) (E)

¢ FY2004 © FY2005 : FY2006 i FY2007 :  FY2008
Target : 98 7 98 7 98 7 98 7 98
Actidl 973 98 98 . 98
Target met? : N : Y : Y ? Y

Definition: The portion of total tax collected from taxpayers via electromc funds transfer (EFT).

Data Capture and Source: Data on tax payments made electromcally are recorded in Cashlmk (Dep051t reporting and cash con-
centration system). The Revenue Accounting Unit retrieves the wire transfer information from Cashlink. The detail records are
input into the Electronic Wire Transfer table using the Federal Excise Tax System.

Data Verification and Validation: When the tax return is processed the system dlsplays all unmatched EFT messages for the tax-
payer. The NRC selects the payment that matches the tax return. The system then records the control number of the tax return
in the Electronic Wire Transfer table, updates the Returns table to show the return closed and posts tax liability and payment
transactions to the Audit table.

Future Plans/Explanation for Shortfall: TTB will continue to educate industry members on electromc filings in ﬁscal year 2008

Full Report of the Treasury Department’s Fiscal Year 2007 Performance Measures b s and Strategic Goal
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Measure: Percentage Collected Electronically of Total Dollar Amount of Federal Government Receipts (%) (Oe)

. FY2004  FY2005  FY2006 FY2007  FY2008
Target 81 ‘ 82 83 80 80
Actdl 81 .79 79 79
Target met? l Y l N l N l Y

Definition: Electronic collections data are retrieved from the CA$H LINK system, whlch encompasses eight collectlon systems.

Data Capture and Source: This measure considers the percentage of government collectlons that are collected by electronlc
mechanisms (Electronic Federal Tax Payment System, Plastic Card, FEDWIRE Deposit System, and Automated Clearinghouse
(ACH)) compared to total government collections. The system receives deposit and accounting information from local deposito-
ries and provides detailed accounting mformatron to STAR, FMS’ central accounting and reporting system.

Data Verification and Validation: The agencies that report collectlons are responsible for ensuring the deposit reports are correct.
Financial institutions and Federal agencies report deposits into the CA$H-LINK deposit reporting system using an Account
Key which identifies the collection mechanism (lockbox, which is non-electronic or ACH, electronic) through which the collec-
tion was made. FMS analysts gather deposit information from CA$H-LINK reports and then report totals and percentages on
a monthly Collections Summary Report and on the Total Government Collections Report. The Total Government Collections
Report totals all deposits divided into electromc/non electronic mechamsms and tax and non-tax totals within the mechanrsms

Future Plans/Explanation for Shortfall: FMS fell short of its goal by 1 percent due to the large number of paper 1040 tax remitters.
IRS charges a fee for most filers who file 1040 electronically, which discourages filers from using it. Excluding those months
when IRS lockbox processing is at its peak, electronic collections totaled 85-88 percent. FMS will continue to work closely with
IRS to reduce the mandate threshold for paying electronically to encourage a greater percentage of 1040 electronic filers. Pre-

enrollment of newly issued taxpayer IDs, greater taxpayer acceptance of other electronic transactions mechanisms (direct deposit,
online banking), continued IRS promotion of the website and batch filer services will all contribute to increase electronic tax
collections. FMS is also working with agencies to promote the use of web and electronic technologies for revenue collection.

Measure: Unit Cost to Process a Federal Revenue Collection Transaction ($) (E)

© FY2004 © FY2005 : FY2006 i FY2007 :  FY2008
Target : Baseline : 1.4 : 1.37 : 1.33 : 1.3
Actual 1.4 1.2 1.1 Est1.19 |
Target met? l N l Y l Y l Y

Definition: The unit cost to process a revenue collection transaction.

Data Capture and Source: The cost data is captured through an actrvrty based costmg process. The unit cost is the calculated ratio

of total direct and indirect costs over total government—wrde collectron transactrons

Data Verification and Validation: At the end of each year actual costs for collections are accumulated and calculated for electromc
and non-electronic collections. In addition, the number of transactions is calculated for each collection system. This information
is calculated in conjunction with and verified by the program office, and is reviewed by senior level executives.

Future Plans/Explanation for Shortfall: FMS has met its fiscal year 2007 performance goal. FMS wrll continue to expand electronic
collection tools to other agencies in an effort to improve efficiency and keep costs low.
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Measure: Amount of Delinquent Debt Collected per $1 Spent ($) (E)

. FY2004 . FY2005  FY2006 . FY2007 . FY2008
Target 4109 . 364 365 3675
Actual 3623 3997 Est4209
Target met? ? N/A ? N ? Y ? Y

Definition: This measure shows the efficiency of the Debt Collection program. The costs include all debt collection activities and
all funding sources.

agement systems while increasing delinquent debt collected.

Measure: Amount of Delinquent Debt Collected Through all Available Tools ($ billions) (0t)

FY2004  FY2005 . FY2006 .  FY2007 . FY2008
Target | 29 3 a1 32 33
Actdl < 3 325 334 376
Target met? : Y : Y : Y : Y

Definition: This measure provides information on the total amount collected, in billions, through debt collection tools operated
by Debt Management Services.

methodology and the origin of the data are consistent from month to month. The collection data is generated by the program
systems (TOP and DMSC) and is reported on a monthly basis. The tools include: tax refund offset, administrative offset, private
collection agencies, demand letters, and credit bureau reporting. FMS also collects debt through the State debt program and tax

levy.

ing systems and increased volumes in the Federal Payment Levy program. For the future, FMS will continue these efforts as well

as work to incorporate additional payment types into the payment offset and levy programs.
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Measure: Percentage of Delinquent Debt Referred to FMS for Collection Compared to Amount Eligible for Referral (%) (0t)

. FY2004  FY2005  FY2006 FY2007  FY2008
Target 90 92 93 94 95
Aol 99 97 95 100
Target met? ? Y ? Y ? Y ? Y

Definition: The measure tracks the percentage of the dollar volume of debt referred to the total dollar volume that is eligible for
referral.

keep up its efforts in educating and encouraging agencies to refer all eligible delinquent debt in a timely manner.

Measure: BSM Project Cost Variance by Release/Subrelease (E)

© FY2004 © FY2005 : FY2006 i FY2007 :  FY2008
Target : : : 0 : 10 : 10
Actual 0 10 g
Target met? ? N/A ? N/A ? Y ? Y

Definition: Percent variance by release/sub-release of a BSM funded project’s initial, approved cost estimate versus current,
approved cost estimate. Cost variances less than or equal to +/- 10 percent are categorized as being within acceptable thresholds.

resulting from changes to project cost plans as approved via the BSM Governance Procedures and documented by the Resource
Management Office.

Team and Manager. To indicate the baseline is valid and approved, the manager will send a notification that the data (Excel
spreadsheets) may be placed in the PPM shared library. Before the measure is reported, the PPM Team and Manager will review/
validate the report. The PPM Manager will provide the monthly report to the Deputy Associate CIO for Business Integration for
approval. Concurrence will be obtained from the Associate CIO for BSM. To indicate the report is validated and approved, the

agreed upon performance methodology. Variance exceeding the +/- 10 percent threshold is subject to IRS change notification
process review, Executive Steering Committee approval and, if applicable, Modernization and Information Technology Services
Enterprise Governance Committee approval. Cost variances exceeding +/- 10 percent or $1 million require Congressional noti-
fication. At each review juncture, management ensures that proposed project changes as reported in the BSM expenditure plan
are valid and that mitigation plans are in place when applicable.
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Measure: BSM Project Schedule Variance by Release/Subrelease (E)

© FY2004 © FY2005 : FY2006 i FY2007 :  FY2008
Target : : : 0 : 10 : 10
Actual 0 10 E
Target met? ? N/A ? N/A ? Y ? Y

Definition: Percent variance by release/sub-release of a BSM funded project’s initial, approved schedule estimate versus current,
approved schedule estimate. Schedule variances less than or equal to +/- 10 percent are categorized as being within acceptable

from changes to project schedule plans as approved via the BSM Governance Procedures and documented by the Resource
Management Office.

Team and Manager. To indicate the baseline is valid and approved, the manager will send a notification that the data (Excel
spreadsheets) may be placed in the PPM shared library. Before the measure is reported, the PPM Team and Manager will review/
validate the report. The PPM Manager will provide the monthly report to the Deputy Associate CIO for Business Integration for
approval. Concurrence will be obtained from the Associate CIO for BSM. To indicate the report is validated and approved, the

agreed upon performance methodology. Variance exceeding the +/- 10 percent threshold is subject to IRS change notification
process review, Executive Steering Committee approval and, if applicable, Modernization and Information Technology Services
Enterprise Governance Committee approval. Schedule variances exceeding +/- 10 percent or $1 million require Congressional
notification. At each review juncture, management ensures that proposed project changes as reported in the BSM expenditure

For additional information, refer to detailed table in Part II.
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Measure: Health Care Tax Credit Cost ($) per Taxpayer Served (E)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target 7 7 7 : 14.25 7 13.97
Actual 14.93
Target met? ? N/A ? N/A ? N/A ? N

Definition: Costs associated with serving the taxpayers including program kit correspondence, registration and program participa-
tion. [IFS Monthly Disbursement — (83 percent IT Cost + 60 percent Program Management Costs + Special Projects and Costs
+ (IRS Non-Labor Costs — Printing))] divided by Taxpayers Served * 1.6 Where Taxpayers Served is the unique count of SSNs
for primary candidates that are enrolled, and/or interact with the customer contact center including correspondence and pro-
gram kits, 1.6 is a factor attributed to the average number of taxpayers served per primary enrollee, to reflect affected Qualified
Family Members.

PMO team reviews and checks Contractor costs and exclusions. 3. PMO reporting team verifies the source data against previous
months of IFS data and Work Request data.

fiscal year 2007 target of $14.25. The shortfall was a result of having to absorb a one-time expense to purchase Health Care Tax
Credit Program Kits for taxpayers at a cost of $300,000 to replace outdated supplies. The $300,000 cost was not factored in
when the target was set.

Measure: Health Care Tax Credit Sign-up Time (Days) (0t)

. FY2004  FY2005 . FY2006 . FY2001 . FY2008
Target 7 7 7 Baseline 7 97 : 97
Actual . 87 . 933
Target met? ? N/A ? N/A ? N/A ? Y

Definition: The calculation of this measure is the median number of calendar days that elapse per registration from the date the
Program Kit is mailed to the date the first payment is received from the participant. This is calculated based on queries and
reports from system data.

Evaluation and Reporting team. 3. Measure calculated by Health Care Tax Credit Program Evaluation and Reporting team.
Source: Siebel via Microsoft Systems Reporting

ments and efficiences to minimize the time it takes taxpayers to enroll for the Health Care Tax Credit. As the population of the
Health Care Tax Credit participants grows due to newly proposed legislation, the Health Care Tax Credit Program will imple-
ment process improvements to handle the increased demand.
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Measure: TEGE Determination Case Closures (0t)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target = 141000 131700 112400 118200 102650
Actial 143877 . 126481 108462 109408
Target met? ? Y ? N ? N ? N

Definition: Cases established and closed on the Employee Plans-Exempt Organizations Determination System (EDS) includes all
types of tax exempt and employee plan apphcatron cases.

Data Verification and Validation: 1. Group managers review data entered on closing documents by determrnatron specrahsts prior
to approving the case for closing. 2. Error registers/reports are generated for data not meeting system consistency checks

Future Plans/Explanation for Shortfall: The IRS fell short of the combrned target of 1 18,200 determmatron case closures by seven
percent. This was caused by several factors. First, workload in this area is driven by external demand; for various reasons,

the IRS received 12,000 fewer applications than expected. Responding to customer requests, the IRS extended certain filing
deadlines. In addition, following a major revision to the user fee schedule for determination, a large number of submissions
were returned to applicants due to incorrect user fees. Finally, legislative changes in the Pension Protection Act shifted workload

priorities toward a number of time-consuming cases, resulting in fewer closures overall.

Measure: Automated Collection System (ACS) Accuracy (%) (0e)

. FY2004 . FY2005 . FY2006 . FY2007 . FY2008
Target 7 Baseline 7 88 7 88 : 91 : 92
Actal 89 . 885 91 929
Target met? ? Y ? Y ? Y ? Y

Definition: Percent of taxpayers who receive the correct answer to therr ACS question.

Data Capture and Source: The Centralized Qualrty Review System CQRS) monitors the calls as they are reviewed. Data is 1nput
to the Quality Review Database for product review and reporting.

Data Verification and Validation: 1. CQRS management samples QRDbv2 records and validates that sample plans have been fol-
lowed. 2. CQRS management reviews QRDbv2 employee input DCIs for consistency and coding. 3. CQRS tracks and reviews
rebuttals quarterly, and an annual sample of each product line’s rebuttals are performed. 4. A rebuttal web site is used to share
technical and coding issues in CQRS.

Future Plans/Explanation for Shortfall: The IRS’ focus on process and performance reviews coupled Wlth the feedback Ioop and
identification of training needs will continue in 2008 to drive accuracy up.
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Measure: Examination Coverage - Individual (%) (0e)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target 7 : 9 7 9 7 1 : 1
Actual &) 1 1 E
Target met? ? N/A ? Y ? Y ? Y

Definition: The sum of all individual returns closed by SB/SE, W&, and LMSB (Field Examination and Correspondence
Examination) divided by the total individual return filings for the prior calendar year. In fiscal year 2005, Automated
Underreported (AUR) cases were included as part of this measure. In fiscal year 2006, AUR is covered as a separate measure. The

automated underreporter Management Information System for Top Level Executives (MISTLE) reports and Research projections
for individual return filings.

tion of the tax gap will continue to be priorities in fiscal year 2008.

Measure: Examination Coverage Business Corporations >$10 million (%) (Oe)

: FY2004 © FY2005 | FY2006 i FY2007 @  FY2008
Target 7 : 7 : 7.5 : 8.2 : 6.8
Actual 7.8 7.4 7.2 E
Target met? : N/A : Y : N ? N

Definition: The number of Large and Mid-Size Business customer returns with assets greater than $10 million examined and

er) and makes necessary correction. 2. LMSB picks closing codes and downloads data down to (A-CIS) Access database (Atlanta
server). Charles Johnson (Plantation, FL) validates data, uploads to A-CIS. 3. LMSB - Chicago downloads LMSB version of data
and performs data validation before providing data to CPP. 4. The information is Document 6186 is validated by the Office of

year 2007 target of 8.2 percent. Key factors contributing to the shortfall, included the implementation of currency and cycle
time initiative, which resulted in substantially more current coordinated industry cases (CIC) that contain fewer cycles and
fewer returns; increased time spent on the Compliance Assurance Program (cases addressing issues in a pre-filing environment),
which resulted in less numbers of closed returns from a comparable CIC examination; and the rollout of the Issue Management

System, (a case management tool used during the examination process) which consumed more agent time than planned.
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Measure: Examination Efficiency Individual (E)

© FY2004 © FY2005 : FY2006 i FY2007 @  FY2008
Target 7 7 121 7 121 : 136 : 136
Actual 121 128 137 E
Target met? ? N/A ? Y ? Y ? Y

Definition: The sum of all individual returns closed by SB/SE, W&, and LMSB (Field Examination and Correspondence
Examination) divided by the Total Full Time Equivalents (FTE) expended in examining those individual returns. In fiscal year
2005, Automated Underreporter (AUR) cases were included as part of this measure. In fiscal year 2006, AUR Efficiency is cov-

automated underreporter Management Information System for Top Level Executives (MISTLE) reports and Exams time report-
ing system and the Integrated Financial System.

sample reviews by managers and quality reviewers. 2. AIMS data is validated prior to distribution. 3. Queries used to retrieve
data are reviewed for thoroughness and accuracy. Frivolous Filers (Non-AIMS Closures) — 1. Cases are reviewed by managers for
accuracy, timeliness and completeness at any point in the process. 2. Headquarters Analyst reconciles WP&C data to Summary
Report in order to validate data. SB/SE AUR: Closures — 1. Managerial review samples (phone calls, open and closed cases).

2. Checks and balances exist in the AUR Control System to validate the input. 3. Sample physical review of cases closed on the

criteria, steamline automation, emphasis on multi-year non-compliance, and utilization of risk analysis/assessment in all business

pl‘OCCSSES.
. FY2004 FY2005 FY2006 . FY20001 . FY2008
Target : 7 1701 : 1759 : 1932 : 1808
Actual o1 1832 1956
Target met? ? N/A ? Y ? Y ? Y

Definition: The sum of all individual returns closed by AUR in SB/SE and W& divided by the Total staff years expended in rela-
tion to those individual returns. Effective: 10/200

actions are posted on the system through the use of process codes that describe the reason& type of closure. Pre-notice closures
(no taxpayer contact) include screen outs (discrepancy accounted for on the return), transfers and referrals. Pre-notice closures
are included in the Efficiency Measure numerator. Notice phase closures can be posted at the CP2501, CP2000 or Statutory
phases. Tax examiners evaluate taxpayer/practitioner responses to the notice and close cases using process codes that denote

the respondents full or partial agreement or disagreement, no change to the original tax liability, transfer or referral. Time:
Examiners complete Form 3081 to record time charged to each program code. The Form 3081 is input onto the WP&C system

Data Verification and Validation: : Closures — 1. AUR run controls are reviewed to see if the weekend processing has been completed
and are accurate. 2. MISTLE Reports are reviewed with other AUR reports to see if processing has been completed and are accurate.
3. MISTLE reports are reviewed to see if information is complete and accurate. Time — 1. Managers review Form 3081 prior to input

workload selection and productivity, and reduce the number of cases closed without taxpayer contact.
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Measure: AUR Coverage (%) (E)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target : : Baseline : 2.3 7 2.5 7 2.7
Actual 2.2 2.4 2.5 3
Target met? ? N/A ? Y ? Y ? Y

Definition: The sum of all individual returns closed, by SB/SE and W&I AUR divided by the total individual return filings for
the prior calendar year. Effective: 10/2006

Data Capture and Source: NUMERATOR: The sum of all mdlvrdual returns closed will be extracted as follows: SB/SE AUR
AUR MISTLE Report W&I AUR: AUR MISTLE Report DENOMINATOR: The source for the total individual return filings
for the prior calendar year is the Office of Research Projections of return filings as shown in IRS Document 6187 (Table 1A ).
AUR MISTLE AUR Management Information System for Top Level Executives (MISTLE).

Data Verification and Validation: 1. AUR run controls are reviewed to see if the weekend processing has been completed and are
accurate. 2. MISTLE reports are reviewed with other AUR reports to see if processing has been completed and are accurate.
3. MISTLE reports are reviewed to see if mformatron is complete and accurate.

Future Plans/Explanation for Shortfall: The IRS will Ieverage the process 1mprovements 1mplemented in fiscal year 2007 to improve
workload selection and productivity, and reduce the number of cases closed without taxpayer contact.

Measure: Collection Coverage Units (%) (0e)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target 7 : 7 52 : 54 : 54
Actual  sé o sq
Target met? ? N/A ? N/A ? Y ? Y

Definition: The volume of collection work disposed (closed) compared to the volume of collection work available. The new
methodology for fiscal year 2006 includes balance due and delinquent return cases still in notice status whereas, the fiscal year
2005 methodology only considered those accounts or investigations in delinquent status (Taxpayer Delinquent Account (TDA)
and Taxpayer Delinquent Investigation (TDI) statuses). The new methodology was applied to recalculate the prior actual and the
fiscal year 2006 plan number.

Data Verification and Validation: 1. Changes to programming of Collectlon Actrvlty Reports are generally made once a year. Those
changes are tested and verified by program analysts at headquarters before the first new report is released. Monthly spot checks
are also done to verify they match the data sent to the DataMart. 2. Accuracy of Automated Offer in Compromise database is
validated by management checks in the operating units.

Future Plans/Explanation for Shortfall: The Collectlon Coverage score was 52 percent two percentage points below the fiscal year
2007 target of 54 percent. The number of collection cases closed in fiscal year 2007 increased over fiscal year 2006; however,
the increase in closures did not keep pace with the growth in new receipts. The available inventory grew by 1.8 million over
the projected level for fiscal year 2007 primarily because Individual Master File (IMF) balance due first notices increased 1.08
million and IMF delinquent return first notices increased 500,000 over projected levels. Approximately one third of the new
receipts appear to be related to compliance assessments and the remaining two thirds appears to be related to taxpayer behavior.
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Measure: Collection Efficiency (E)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target : : Baseline : 1650 : 1723 7 1751
Actual 114 1677 1828
Target met? ? N/A ? Y ? Y ? Y

Definition: Total work (delinquent accounts, investigations, offer-in-compromise, automated substitution for return) divided

by the total Full Time Equivalent (FTE) realized in field collection and in campus collection. The new methodology for fiscal
year 2006 includes balance due and delinquent return cases still in notice status whereas, the fiscal year 2005 methodology only
considered accounts or investigations in delinquent status (Taxpayer Delinquent Account (TDA) and Taxpayer Delinquent
Investigation (TDI) statuses). The new methodology was applied to recalculate the prior actual and the fiscal year 2006 plan
number.

Data Verification and Validation: 1. Changes to programming of Collection Activity Reports are generally made once a year. Those

changes are tested and verified by program analysts at headquarters before the first new report is released. Monthly spot checks
are also done to verify they match the data sent to the DataMart. 2. Accuracy of Automated Offer in Compromise database is

1,720 is 2.5 percent above fiscal year 2006 performance and 0.2 percent below the fiscal year 2007 target of 1,723. Automated
Collection System Taxpayer Delinquency Investigation (TDI) inventory available was below projections, resulting in more time
applied to Taxpayer Delinquent Accounts (TDA). This resulted in the lower efficiency rate because TDA cases take more hours
to complete than TDI cases.

Measure: Field Collection Embedded Quality

© FY2004 © FY2005 : FY2006 i FY2007 :  FY2008
Target : : : 84.2 : 86 7 86
Actual 84.2 84 E
Target met? ? N/A ? N/A ? Y ? N

Definition: The number of EQ quality attributes that are scored as “met” by an independent centralized review staff divided by
the total attributes measured (mets + not mets) in a sample of closed cases. All measured attributes have the same weight when
calculating the score.

recorded into the CQMS EQ database. A validity check is conducted by EQ review site management. Once the data has been
validated the information is transmitted to the EQ website.

the fiscal year 2007 target of 86 percent. Although the Field Collection quality score improved over last fiscal year, the fiscal year
2007 target was established assuming Embedded Quality would be fully implemented at the start of fiscal year 2007. However,
implementation was delayed until March 2007, and the first quarterly report was not available until June 2007. These reports
provide managers with data that allows them to focus improvements on specific attributes. Quality remains a core goal of the
Collection organization and is emphasized in both the Collection Program letter and the business plans for fiscal year 2008. The
IRS took the following actions to improve quality results: 1) conducted quarterly reviews in each area to ensure consistent appli-
cation of the quality attributes and evaluated trends in order to identify areas that require additional rating guidance and clarity.
The IRS will continue these reviews in fiscal year 2008; 2) developed quality improvement action plans for each Collection area,

which focused on specific elements that dropped 5 percent or more in each attribute.
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Measure: Unit Cost to Process an Excise Tax Return ($) (E)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target 7 7 7 Baseline 7 76 : 0
Actual D
Target met? ? N/A ? N/A ? Y ? Y

Definition: The cost of resources that it takes to process one excise tax return.

Data Capture and Source: Capturing excise tax returns: Tax returns are submitted via mall and the Pay gov system. Mall submis-

sions are assigned a unique control number and dates of receipt are logged into the Integrated Revenue Information System
(IRIS). Pay.gov assigns a unique number and date of submission automatically. This information is then transmitted and consoli-
dated in IRIS. TTB generates a report from IRIS indicating the number of tax returns processed. Capturing resource cost data:
NRC caprures resource expenses in the Status of Funds Report in Discoverer (Oracle Financial Reporting System).

Data Verification and Validation: Capturing excise tax returns: TTB reconciles the refurns received vs. logged returns dally
Capturing resource cost data: Resource data is captured and avallable four times a day in Discoverer.

Future Plans/Explanation for Shortfall: This measure w1ll undergo a new baseline year as the methodology for caIculatmg the mea-

sure and legislative actions require changes.

Measure: Cumulative Percentage of Excise Tax Revenue Audited Over 3 Years (%) (0t)

© FY2004 © FY2005 : FY2006 i FY2007 :  FY2008
Target : : 65 : 90 : 12 : 74
Actual &2 93 16
Target met? : N/A : Y : Y ? Y

Definition: The portion of total excise tax revenue that is audited i in n the fiscal years covered in the 5- -year period.

Data Verification and Validation: Audit results — we deslgned the audlt to Verlfy and valldate the accuracy of the revenue col ected
for the entity(ies) audited in the given fiscal year.

Future Plans/Explanation for Shortfall: TTB plans to resume its audlts of large taxpayers in fiscal year 2008 which w1lI s1gn1ﬁcant1y
increase it percentage of excise tax revenue audited.
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Measure: Resources as a Percentage of Revenue (%) (E)

© FY2004 © FY2005 : FY2006 i FY2007 @  FY2008
Target : : 4 : .34 7 .34 7 .34
Actual .37 31 31 g
Target met? ? N/A ? Y ? Y ? Y

zation to make the best use of its Collect the Revenue resources.

Measure: Average Tax Compliance Cost for Individuals and Small Businesses ($) (Oe) [DISCONTINUED FY 2007]

FY2004 © FY2005 : FY2006 i FY2007 @  FY2008
Target 7 0 : 0 : 0 : Discontinued : Discontinued
Actual 0 0 0 E
Target met? ? Y ? Y ? Y ? N/A

Definition: This measures the cost for individuals and small business to satisfy their tax obligations, including the amount of time
spent filling out tax forms
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Strategic Outcome:
Government financing at the lowest possible cost over time

Measure: Cost per Debt Financing Operation ($) (E)

. FY2004  FY2005  FY2006 FY2007  FY2008
Target | © Baseline | 133683 228409 249679
Actual 126828 148926 216801%
Target met? : N/A : Y : N l Y

Definition: This performance measure divides debt financing operations costs, determined by an established cost allocation meth-
odology, by the number of auctions and buybacks.

Data Capture and Source: The number of debt ﬁnanerng operatlons is captured in the Auction Informanon Calendar (AIC) and
on-line at TreasuryDirect.gov. Costs are captured i in BPD’s admrnrstranve accounting system.

Data Verification and Validation: Analysts manually count the number of auctions in the AIC and cross-reference thrs number
to the historical information query on-line at www.TreasuryDirect.gov to determine the number of debt financing operations.
Senior management regularly reviews the cost allocation methodology and the allocations are updated at least annually.

Future Plans/Explanation for Shortfall: Based upon the third quarter year-to-date ﬁgures the cost per debt financing operatron is
below the fiscal year 2007 target of $228,409. The projected cost for fiscal year 2008 of $249,679 includes increases for inflation
and the estimated cost of replacing the legacy auction system, which will provide Treasury debt managers the ability to bring new
types of securities to market. *Cost per item estimated until year-end costs are finalized.

* Final data for this measure was not available at the time of publication. This data is an estimate.

Measure: Percent of Auction Results Released in 2 Minutes +/- 30 Seconds (%) (0e)

. FY2004  FY2005  FY2006  FY2001  FY2008
Target 95 95 95 95 95
Actill 9953 95 100 . 991
Target met? : Y : Y : Y : Y

Definition: This measures the elapsed time from the auction close to the public release of the auction results. The annual percent-
age of auctions meeting the release time target of 2 minutes plus or minus 30 seconds is calculated for the fiscal year.

Data Verification and Validation: For each auction, analysts verify and validate the systern time stamps that record the auction close
and auction posting times.

Future Plans/Explanation for Shortfall: In fiscal year 2007 Public Debt surpassed its performance target of releasmg auction results
within two minutes, plus or minus 30 seconds, 95 percent of the time. In light of the fact that BPD is introducing a new auc-

tion system, the Bureau is considering changing its performance goals for fiscal year 2008.
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Measure: Cost per TreasuryDirect Assisted Transaction ($) (E)

. FY2004  FY2005  FY2006  FY2007  FY2008
Target  Baseline . 775 616 705
Actual o 8S1 497 603
Target met? ? N/A ? Y ? Y ? Y

Definition: This performance measure divides TreasuryDirect customer service transaction costs, determined by an established cost

performing manual counts. Senior management regularly reviews the cost allocation methodology and the allocations are
updated at least annually.

action is below the fiscal year 2007 target of $6.16, and fiscal year 2008 costs will be $7.05. Public Debt will reallocate resources
to handle a changing mixture of customer transactions that result from a growing number of accounts and an expansion of
services available in TreasuryDirect. *Cost per item estimated until year-end costs are finalized.

* Final data for this measure was not available at the time of publication. This data is an estimate.

Measure: Cost per TreasuryDirect Online Transaction ($) (E)

. FY2004 . FY2005 Y2006 . FY2007 . FY2008
Target 7 7 Baseline 7 2.99 7 2.96 7 2.44
Actual 343 306 279
Target met? : N/A : Y : N ? Y

Definition: This performance measure divides TreasuryDirect online transaction costs, determined by an established cost allocation

tion is below the fiscal year 2007 target of $2.96. As more customers purchase book-entry securities through TreasuryDirect,
Public Debt forecasts the cost of an online transaction will be $2.44 for fiscal year 2008. *Cost per item estimated until year-end
costs are finalized.

* Final data for this measure was not available at the time of publication. This data is an estimate.
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Measure: Percentage of Retail Customer Service Transactions Completed Within 12 Business Days (%) (0e)

. FY2004  FY2005  FY2006  FY2007 FY 2008
Target | 90 90 90 90 90
Actal 925 . 887 98 9943
Target met? ? Y ? N ? Y ? Y

Definition: The length of time to complete a customer service transaction is measured from the date each transaction is received
to the date it is completed.

goals are to complete 90 percent of transactions within 12 business days in fiscal year 2008, 11 business days in fiscal year 2009
and 10 business days in fiscal year 2010. Sufficient funding, efficiencies gained from improved work processes and an increase in
electronic transactions will allow Public Debt to meet these goals.

Measure: Cost per Federal Funds Investment Transaction ($) (E)

. FY2004 . FY2005 . FY2006 . FY2007 .  FY2008
Target : : Baseline : 90.15 : 72.33 7 73.12
Actual 8874 | 6264 5993
Target met? : N/A : Y : Y : Y

methodology, by the number of issues, redemptions, and interest payments for more than 200 trust funds, as well as the Treasury
managed funds.

tion is forecasted to be below the target of $72.33. Due to inflationary cost increases and constant transaction volumes, Public
Debt establishes a target for fiscal year 2008 of $73.12. *Cost per item estimated until year-end costs are finalized.

* Final data for this measure was not available at the time of publication. This data is an estimate.

Full Report of the Treasury D i formance Measures by and Strategic Goal




PART IV — APPENDIX A

Measure: Percentage of Government Agency Customer Initiated Transactions Conducted Online (%) (0e)

. FY2004  FY2005  FY2006  FY2007 FY 2008
Target ‘ . Bascline 65 ‘ 75 : 80
Actual . 727 9703 | 9731
Target met? ? N/A ? Y ? Y ? Y

Definition: Public Debt (BPD) administers three programs in which government agencies conduct transactions: 1. Government
Account Series Securities (Federal Investments) 2. Treasury Loans Receivable (Borrowings) 3. State and Local Government Series
securities. Prior to an initiative to make BPD systems available on the internet, customers faxed all requests to Public Debt,

and BPD manually entered the transactions into the various systems. BPD’s long-term goal is to have 80 percent of customer-

the Bureau of the Public Debt surpassed its fiscal year 2007 performance target of 75 percent. In August 2005, State and Local
Government Series (SLGS) regulations required that SLGS securities customers submit investment transactions on-line via the
SLGSafe internet application. Public Debt expects that the investment on-line percentages will remain at the current level in
future years.
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Strategic Outcome:
Timely and accurate payments at the lowest possible cost

Measure: Percentage of Treasury Payments and Associated Information Made Electronically (%) (0e)

. FY2004  FY2005  FY2006 FY2007 FY2008
Target | 75 76 78 78 79
Aeta 75 76 77 78
Target met? ? Y ? Y ? N ? Y

Definition: The portion of the total volume of payments that is made electronically by FMS. Electronic payments include trans-

accurately tracked and reported. The number of inquires made against Federal check payments, whether disbursed by FMS or by
other agencies, is separately tracked and reported. Additionally, payment files are balanced with payment authorizations that are
electronically certified and submitted to FMS by Federal program agencies. The Federal Reserve Banks also validate the payment

files.

successful Go-Direct Campaign to expand and market the use of electronic media to deliver federal payments, improve service
to payment recipients, and reduce government program costs. FMS is also working with the Social Security Administration to
develop a Universal Direct Deposit plan which will require newly enrolled beneficiaries to receive payments electronically unless
they do not have a bank account. In addition, FMS will roll out a nationwide debit card program called Direct Express to target

the un-banked customers of benefit payments.
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Measure: Percentage of Paper Check and Electronic Funds Transfer (EFT) Payments Made Accurately and on Time (%) (0Oe)

. FY2004  FY2005  FY2006  FY2007  FY2008
Target 100 100 100 100 100
Actual 100 100 100 100 3
Target met? : Y : Y : Y : Y

Definition: Accurately refers to the percentage of check and EFT payments that FMS makes which are not duplicate or double
payments. On time means that FMS releases checks to the U.S. Postal Service and EFT payments to the Federal Reserve Bank

cate payments and data for the performance measure. The payments are balanced with payment certifications submitted to FMS
by Federal Program Agencies. On time data on check and EFT volumes are captured monthly in a report from FMS’ Production
Reporting System.

numerous internal controls and audit reviews. RFC managers validate payment controls. Systems and accounting reports are
used to independently validate payment accuracy and identify the number of duplicate payments. RFCs balance the input to the
PRS with a payment control file. The volume of checks released to the USPS is verified against the volume of checks listed on
Postal Form 3600. USPS timeliness is ensured through Form 3600, which contains the time and date of release of checks from
RFCs to the USPS. For EFT timeliness verification, the volume of payments released is verified against the volume of payments

cent of payments accurately and on-time. The Secure Payment System (SPS) used by program agencies to certify checks, ACH,
or wire payments to recipients in a secure environment is a critical component in achieving the performance goal.

Measure: Unit Cost for Federal Government Payments ($) (E)

© FY2004 © FY2005 : FY2006 : FY2007 :  FY2008
Target 7 0 7 .35 : .35 7 .39 7 .38
Acal 35 355 37 38
Target met? : N : N : N ? Y

Definition: Unit cost combines both paper and electronic payment mechanisms and includes the aftermath processes (reconcilia-
tion and claims) for both types of payment mechanisms.

checks and EFT payments. This information is calculated in conjunction with and verified by the program office and is reviewed
by senior executives. Additional accounting controls provide verification that the number of payments is accurately tracked and
reported.

trating on expanding electronic payments through a variety of programs. *Unit measure is estimated until costs are finalized.
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Strategic Outcome:
Accurate, timely, useful, transparent and accessible financial information

Measure: Percentage of Government-wide Accounting Reports Issued Accurately (%) (Oe)

. FY2004  FY2005  FY2006 FY2007 FY2008
Target 100 100 100 100 100
Actual 100 100 100 100 §
Target met? : Y : Y : Y ? Y

Definition: All Government-wide financial data that FMS publishes relating to U.S. Treasury cash-based accounting reports (i.e.,

revamp government-wide accounting processes to provide more useful and reliable financial information on a regular basis. FMS
is building and implementing a system to improve the exchange of financial information among FMS, Federal Program Agencies
(FPA), Office of Management and Budget and the banking community. Once completed, this Government-wide Accounting
Modernization Project will comprehensively replace current government-wide accounting functions and processes that are both
internal and external to FMS. It will improve the reliability, usefulness, and timeliness of the government’s financial information,
provide FPAs and other users with better access to that information, and will eliminate duplicate reporting and reconciliation
burdens by agencies. FMS is also moving forward on a project called Financial Information Reporting Standardization which
will integrate budgetary and proprietary accounting data as well as several accounting data collection systems to improve the

integrity and accuracy of government-wide financial information and reports.

Measure: Percentage of Government-wide Accounting Reports Issued Timely (%) (E)

. FY2004  FY2005  FY2006  FY2007  FY2008
Target 100 100 100 100 100
Actual 100 100 100 100 3
Target met? : Y : Y : Y : Y

Definition: All Government-wide financial data that FMS publishes relating to U.S. Treasury cash-based accounting reports (i.e.,
the Daily Treasury Statement, the Monthly Treasury Statement, and the Annual Combined Report) will be on time 100 percent
of the time.

system to improve the exchange of financial information among FMS, Federal Program Agencies (FPA), Office of Management
and Budget (OMB) and the banking community. Once completed, this Government-wide Accounting (GWA) Modernization
Project will comprehensively replace current government-wide accounting functions and processes that are both internal and
external to FMS. It will improve the reliability, usefulness, and timeliness of the government’s financial information.
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Measure: Cost Per Summary Debt Accounting Transaction ($) (E)

. FY2004 © FY2005 : FY2006 : FY2007 :  FY2008
Target 7 7 Baseline 7 11.59 : 10.98 7 10.88
Actual 1262 109 893
Target met? : N/A : Y : Y ? Y

Definition: This performance measure divides summary debt accounting transaction costs, determined by an established cost allo-

investigated. Senior management regularly reviews the cost allocation methodology and the allocations are updated at least
annually.

action is forecasted to be below the fiscal year 2007 target of $10.98. Due to inflationary cost increases and constant transaction
volumes, Public Debt establishes a target for fiscal year 2008 target of $10.88. Public Debt will continue to maintain and sup-
port strong accounting controls to ensure integrity of the operations and accuracy of the information provided to the public.
*Cost per item estimated until year-end costs are finalized.

* Final data for this measure was not available at the time of publication. This data is an estimate.

Measure: Release Federal Government wide Financial Statements on Time (0Oe)

. FY2004 FY2005 FY2006 . FY20001 . FY2008
Target : 1 : 1 : 1 : 1 7 1
Actual . Met . Me . Met | Mer*
Target met? : Y : Y : Y : Y

Definition: This report is the audited consolidated financial report of the federal government required by the Government
Management Reform Act.

the federal government-wide financial statements on time. The Treasury Department has met this performance target since fiscal
year 2004, and expects to continue to meet its targets in fiscal year 2008 and fiscal year 2009. The prompt release of this state-
ment is important because it represents the culmination of the recent government-wide campaign to accelerate the issuance of
financial reporting. Treasury also manages the government’s cash position to ensure that funds are available on a daily basis to
cover federal payments and to maximize investment earnings and minimize borrowing costs. The Department has also met its
goal of receiving audit opinions on government-wide financial statements, and has plans to meet it fiscal year 2009 targets.

* Final data for this measure was not available at the time of publication. This data is an estimate.

Full Report of the Treasury Fiscal Year 2007 Performance Measures b and Strategic Goal




230 Department of the Treasury — Performance and Accountability Report — Fiscal Year 2007

Measure: Unit Cost to Manage $1 Million Dollars of Cash Flow

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target : : : Baseline : 10.69 7 11.6
Actual 8.50 9.70* E
Target met? ? N/A ? N/A ? Y ? Y

Definition: This Unit Cost Measure assesses Government Wide Accounting’s (GWA’s) Cost to Manage Government Operations.
The Government Operations consists of total GWA costs which consist of all Directorates, Systems, Administrative Overhead,
and major initiatives performed within GWA. On a monthly basis the Cost-per-Million of Cash Flow managed by GWA is
calculated.

Cash, which is rounded in millions, is determined from the final DTS of each month for the fiscal year. The ratio of total costs
to GWA per month over Deposits and Withdrawals (Excluding Transfers) gives us the cost to manage $1 Million dollars of
cash flow. This ratio is calculated for GWA alone to determine controllable costs, and using Information Resources / TWAI and

Deposits and Withdrawals is obtained from the Last Daily Treasury Statement (DTS) of the previous month. GWA total costs
are broken down and retrieved from the Cost Accounting Report that is prepared at the end of the fiscal year. This informa-
tion is verified and excludes Financial Services. Additional data is retrieved from this source and included in the report and is
reviewed by senior executives.

than initially estimated. When cash flow increases, it drives the cost per million down. Though cash flow is beyond the control
of FMS, FMS plans to continue its efforts in improving efficiencies and lowering its costs in managing the nation’s money.

* Final data for this measure was not available at the time of publication. This data is an estimate.
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Strategic Outcome:
Effective cash management

Measure: Variance Between Estimated and Actual Receipts (annual forecast) (%) (Oe)

. Fyzaoo4 © FY2005 © FY2006 : FY2007 :  FY2008
Target : 5 ‘ 5 ‘ 5 ‘ 5 : 5
Actual 3.8 5 3.9 21 E
Target met? : Y : Y : Y ? Y

Definition: Percentage error measures the accuracy of the Mark receipts forecasts produced monthly by the Office of Fiscal

data by major categories (i.e., withheld income taxes, individual taxes, FICA, corporate, customs deposits, estate and excise) as
well as by types of collection mechanisms (electronic and paper coupons). The Office of Fiscal Projections is also responsible for
forecasting the daily tax receipts in order to manage the federal government’s cash flow. Data on monthly and daily federal tax
receipts of actual and forecasts are compiled by the office and are used to report on the United States’ monthly, weekly, and daily

(At -Fv), and dividing this error of forecast by the actual value, and then multiplying it by 100. PEt = ((At - Ft)/At) *100 At is
actual value of receipts at time t, and Ft is forecasted value of receipts at time t. The average percentage error is more general
measure that will be used to compare the relative error in the forecasts. This measure adds up all the percentage errors at each
point and divides them by the number of time point APE = |(?t=1TPE)|/T where PEt is the percentage error of forecasts in (1)
and T is the total number of time point. The absolute value of the average percentage error will be used to measure the magni-
tude of error or bias in the receipts forecasts.

measure in fiscal year 2007, the Office of Fiscal Projections continued to meet monthly with senior staff in the Office of
Macroeconomic Analysis (Office of the Assistant Secretary for Economic Policy) and the Office of Tax Analysis (Office of the
Assistant Secretary for Tax Policy). The meetings focused on identifying revisions to key macro-economic variables and indicators
and the identifying impact that revisions in these variables would have on short-term receipt forecasts. Additionally, the Office
of Fiscal Projections analysts speak almost daily with Tax Policy analysts, providing information and insight on actual daily cash
flows and receiving guidance on the short-term implications of current flows on future tax collections. The value of these meet-
ings is evident in the annual performance in fiscal year 2007 (a cumulative error of 2.1 percent). This process will be continued
in fiscal year 2008 and revised, if necessary, to ensure that this year’s target is met.
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STRATEGIC GOAL: U.S. AND WORLD ECONOMIES PERFORM
. AT FULL ECONOMIC POTENTIAL

Strategic Outcome:
Strong U.S. economic competitiveness

Measure: FTE - Number of Full-Time Equivalent Jobs Created or Maintained in Underserved Communities by Businesses Financed by
CDFI Program Awardees and New Markets Tax Credit (NMTC) Allocatees (0e)

© FY2004 ©  FY2005 FY2006 . FY2001 FY2008
Target 5852 26995 . 29158 . 34009 28676
Actial - 9212 23656 | 22329 . 35022
Target met? : Y : N : N : Y

Definition: An employee that works at least a 35-hour workweek is considered a full-time equivalent (FTE). In calculating the
number of FTEs, part-time employees are combined into FTEs. For example, two part-time employees that each work 17.5
hours per week are combined to count as one FTE. Jobs maintained are jobs at the business at the time the loan or investment is
made. Jobs created are new jobs created after the loan or investment is made. Jobs created and maintained serve as an important
indicator of the economic vitality of underserved areas. Underserved communities are those that qualify as CDFI Program Target
Markets (which include a specific geography called an Investment Area or a specific community of people with demonstrated
lack of access to credit, equity, or financial services called a Low-Income Targeted Population or an Other Targeted Population).

The information is self-reported by awardees and allocatees. Many organizations track the number of jobs projected to be cre-
ated. A smaller number collect annual information on actual number of jobs created. Some do not collect the data and respond
“don’t know.” Each CDFI Financial Assistance awardee and NMTC Allocatee is required to complete a Transaction Level Report.
CDFI awardees report FTE data in the Institution Level Report or Transaction Level Report, while NMTC Allocatees report
FTE data in the Transaction Level Report only.

the Community Investment Impact System (CIIS). The proposed target has been recalibrated to take a two year average of the
actual performance, which should be more in-line with future performance.
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Measure: Private Dollars - Dollars of Private and Non-CDFI Fund Investments That CDFIs are Able to Leverage Because of Their CDFI

Fund Financial Assistance. ($ millions) (0e)

. FY2004 . FY2005  FY2006 . FY2007 . FY2008
Target 669 500 1100 861 643
Actual - 1300 1800 . 1400 . 778
Target met? : Y : Y : Y : Y

Definition: This measure represents the dollars of private and non-CDFI Fund investments that CDFIs are able to leverage
because of their CDFI Fund Financial Assistance (FA) award. For CDFlIs, leverage is defined as the one-to-one non-federal
match (as required by the FA program), plus funds the CDFI is able to leverage with CDFI Fund FA grant and equity dollars,
plus dollars that the awardees’ borrowers leverage for projects. (Project leverage example - Of the total financing needed for a
housing development is $5 million and the awardee lends $1 million, while other investors lend the remaining $4 million, then
the $4 million is the project leverage).

or been committed matching funds. Disbursements of FA are tracked by the Financial Manager and are used as the proxy for
matching funds raised. The CDFI Program annual Institution Level Report captures the leverage ratio for FA grants and equity
dollars, as well as project level leverage.

Grant Disbursements from $44M to $36M. Previous fiscal year projections and actual performance were higher than the Fund’s
estimates. Moving forward, the Fund has recalibrated the projection leverage which should be more in-line with the actual

performance.

Measure: Administrative Costs per Financial Assistance (FA) Application Processed (E)

. FY2004 FY2005 FY2006 . FY20001 . FY2008
Target : : Baseline 7 5130 7 6920 : 6920
Actual . s130 . s7l0 - 7180%
Target met? : N/A : Y : N : N

in applications higher than percent increase in allocated costs (compared to prior year). The future targets were based on the
fiscal year 2007 (draft) actual costs. We assume that any increase in future costs will be offset by a corresponding increase in the
number of applications received. However, we have virtually no ability to control the number of applications received, and so
we have little ability to control the actual future administrative cost to process an application.

* Final data for this measure was not available at the time of publication. This data is an estimate.
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Measure: Percent of Electronically Filed Certificate of Label Approval Applications (%) (E)

. FY2004 FY2005 FY2006 . FY2001 FY2008
Target 7 7 7 16 7 27 7 47 7 48
Actial 10 25 38 51
Target met? : Y : Y : Y ? Y

Definition: Calculated by dividing the number of e-Filed applications by the total Certificate of Label Approval applications
(COLA) submissions (paper and electronic).

bers as well as providing a TTB presence.

Measure: Unit Cost to Process a Wine Certificate of Label Approval

. FY2004 © FY2005 : FY2006 : FY2007 i  FY2008
Target : : : : Baseline : 34
Actual 34
Target met? : N/A : N/A : N/A ? Y

the fiscal year.
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Measure: Total Assets - Annual Percentage Increase in the Total Assets of Native CDFIs (%) (0e)

. FY2004  FY2005  FY2006  FY2007  FY2008
Target | Bascline 35 33 33 15
Actwal 3 103 182 19
Target met? ? Y ? Y ? Y ? N

Definition: Measure the percent change in total assets that Native CDFIs report from one year to the next. The Fund will calcu-

captures financial information for all CDFIs through a web-based system called CIIS (Community Impact Investment System).
However, CDFIs are not required to provide this information. For fiscal year 2007 Native Assets, 11 of 39 certified CDFIs
reported in CIIS over a two or three year period. This was the sample size that the Fund used to determine a 19 percent increase
for Native Assets. Previous actual performance the past two fiscal years were much higher than the proposed target. In moving
forward for the Fund to provide a more consistent, repeatable, and accurate actual performance reporting, the Fund will only use
data reported in CIIS. Additionally, the arbitrary proposed target of 33 percent for each new fiscal year will be changed to take

a two year average of the actual performance. In this case, the 33 percent proposed target for fiscal year 2008 will be changed to
15 percent based on the data available in CIIS.

Measure: Administrative Costs per Number of Bank Enterprise Award (BEA) Applications Processed ($) (E)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target : : Baseline : 1280 : 1455 7 1455
Actual 1280 1630 1950* E
Target met? ? N/A ? Y ? N ? N

in allocated costs higher than percent increase in number of applications received (compared to prior year). The future targets
were based on the fiscal year 2007 (draft) actual costs. We assume that any increase in future costs will be offset by a cor-
responding increase in the number of applications received. However, we have virtually no ability to control the number of
applications received, and so we have little ability to control the actual future administrative cost to process an application.

* Final data for this measure was not available at the time of publication. This data is an estimate.
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Measure: Increase Activity - Increase in Community Development Activities Over Prior Year for All BEA Program Applicants

($ millions) (0e)

© FY2004 FY2005 FY2006 . FY2001 . FY2008
Target . 307 134 81 00 180
Actual 307 103 = 318 27
Target met? ? Y ? N ? Y ? Y

Definition: This measures the Bank Enterprise Award (BEA) applicants’ increase in qualified community development activites
over prior year.

The BEA Program Unit administers the BEA application. All reports are submitted electronically and the data is stored in the
Fund’s databases.

2007, surpassing the Fund’s Final Target of $100 million by nearly 127 percent. Annual Increased Activity targets are based on
a five-year historical projection model. Based on the number of applications and volume of increased activity demonstrated over
the past five funding rounds, the Fund expects to meet or exceed its fiscal year 2008 Final Target of $180 million.

Measure: Administrative Costs per Number of Native American CDFI Assistance (NACA) Applications Processed ($) (E)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target . Bascline | 10050 9090 9090
Actual 10050 8130 . 13510%
Target met? ? N/A ? Y ? Y ? N

Definition: The Fund will determine the total cost associated with Native American CDFI Assistance (NACA) applications based
on fixed and variable costs.

in allocated costs higher than percent increase in number of applications received (compared to prior year). Due to very small
number of applications, small change in number of applications or allocated costs can have a significant effect on this measure.
The future targets were based on the fiscal year 2007 (draft) actual costs. We assume that any increase in future costs will bee
offset by a corresponding increase in the number of applications received. However, we have virtually no ability to control

the number of applications received, and so we have little ability to control the actual future administrative cost to process an
application.

* Final data for this measure was not available at the time of publication. This data is an estimate.
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Measure: Private Equity - Amount of Investments in Low-Income Communities that Community Development Entitites (CDEs) Have
Made with Capital Raised Through Their New Markets Tax Credit (NMTC) Tax Credit Allocations ($ billions) (0e)

: FY2004 FY 2005 FY 2006 FY 2007 FY 2008
Target : Baseline : 1.4 : 1.6 : 2.1 : 2.5
Actual .1 1.1 2 25 3
Target met? ? Y ? N ? Y ? Y

Definition: Amount of investments in Low Income Communities that Community Development Entitites have made with capi-
tal raised through their New Markets Tax Credits (NMTC) allocations. The Fund will report NMTC Qualified Low-Income

Data Verification and Validation: CDEs will attract private sector equity in the form of QEIs. CDEs will have 12 months to invest
these QEIs in QLICIs. The CDEs will self-report QLICIs in their annual Transaction Level Report. The Fund uses these reports
for research, reporting, and compliance. The Fund is confident that CDEs will accurately report, as the consequence of misinfor-
mation may be recapture of the New Markets Tax Credits.

low income community investments in real estate/business support increased from 249 to 545 with an associated loan amount
increasing from $855M to $2.5B. An additional 37 CDEs participated during this reporting period with a cumulative total of
128 for the entire program. For the new fiscal year, an additional 63 allocatees (press release 6/1/07) were designated so next
year’s performance should meet if not exceed the proposed target.

Measure: Administrative Costs per Number of New Markets Tax Credit (NMTC) Applications Processed ($) (E)

. FY2004  FY2005 . FY2006 . FY2007 . FY2008
Target : : Baseline 7 5390 7 4875 7 4875
Actual 5390 . 4360 53200
Target met? : N/A : Y : Y ? N

in allocated costs higher than percent increase in number of applications received (compared to prior year). The future targets
were based on the fiscal year 2007 (draft) actual costs. We assume that any increase in future costs will bee offset by a cor-
responding increase in the number of applications received. However, we have virtually no ability to control the number of
applications received, and so we have little ability to control the actual future administrative cost to process an application.

* Final data for this measure was not available at the time of publication. This data is an estimate.
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Measure: U.S. Unemployment Rate (%) (Oe)

. FY2004  FY2005  FY2006  FY20001 . FY2008
Target 56 53 52 51 Discontinued
Actwal - 54 S1 . 46 45
Target met? : Y : Y : Y : Y

Definition: The percentage of the U.S. labor force reported as unemployed in the last quarter of rhe reference ﬁscal year.

Data Verification and Validation: Data are drawn from the U.S. Department of Labor Bureau of Labor Statistics and checked twice
to make sure the data are accurate.

Future Plans/Explanation for Shortfall: The Treasury Department recognizes that thrs measure is actually an rndrcator The
Department does not have control over the success of this measure. A more meaningful measure will be developed in fiscal year

2008
. FY2004  FY2005 . FY2006 . FY2007  FY2008
Target ‘ 3.5 ‘ 3.6 ‘ 3.4 ‘ 3.3 ‘ Discontinued
Ml 45 36 3 24
Target met? ? Y ? Y ? N ? N

Definition: Real GDP is the most comprehensive measure of economic activity and is compiled throughout the year to reflect
developments in each calendar quarter.

Data Verification and Validation: Data is drawn from the Department of Commerce Bureau of Economrc Analysrs, and checked
twice to make sure the data is accurate.

Future Plans/Explanation for Shortfall: Real GDP grew more slowly than expected largely due to Weakness in the homeburldmg
sector, which is slumping after several years of above-average growth. The decline in homebuilding activity has been deeper than

expected. The Treasury Department recognizes that this measure is actually an indicator. The Department does not have control
over the success of this measure. A more meaningful measure will be developed in fiscal year 2008
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Measure: Percentage of Licensing Applications and Notices Completed within Established Timeframes (%) (0e)

: FY 2004 : FY 2005 : FY 2006 : FY 2007 : FY 2008
Target 95 95 95 95 95
Actual 96 96 94 96 g
Target met? ? Y ? Y ? N ? Y

Definition: This measure reflects the extent to which OCC meets its established timeframes for reaching decisions on licensing
applications and notices. The OCC'’s timely and effective approval of corporate applications and notices contributes to the
nation’s economy by enabling national banks to engage in corporate transactions and introduce new financial products and

services.

tions completed during the fiscal year. For each filing, the actual decision date is compared to the target action date to determine
whether the application was completed within established standards. The percentage is determined by comparing the number of
licensing applications processed within the required timeframes to the total number of licensing applications processed during

the fiscal year. The processing time is the number of calendar days from the date of OCC receipt to the date of OCC’s decision.

Data Verification and Validation: The Licensing Department tracks processing of all applications and notices through the
Corporate Activity Information System (CAIS). The analyst who is assigned the application will verify the accuracy of the CAIS

data as the application is processed. The senior analyst or manager who approves the final decision also verifies the accuracy of

the CAIS data.

and notices by hiring qualified staff as vacancies arise; providing staff training through annual conferences and rotational assign-
ments, revising licensing manuals to address new circumstances and changed policies; and maintaining frequent communications
between Headquarters office management and licensing analysts and District Office staff.

Measure: Percentage of Permit Application (original and amended) Processed by the National Revenue Genter within 60 days (%) (E)

i FY2004 FY 2005 FY 2006 FY 2007 FY 2008
Target : 7 67 7 80 7 80 7 80
Actual 81 86 85.09 :
Target met? : N/A : Y : Y ? Y

that reengineering work became immediately evident as TTB continues to find ways to maintain increased permit levels with
similar FTE levels.
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Measure: Percentage of COLA Approval Applications Processed within 9 Calendar Days of Receipt (%) (E) (This measure will become

inactive beginning in FY 2008.)

. FY2004  FY2005 . FY2006 . FY2007  FY2008
Target | 60 30 55 45 Discontinued
Actual 23 50 44 42 g
Target met? N Y N N

Definition: The percentage of Certificate of Label Applications (COLA) processed electronically and by paper within 9 days of
receipt.

sures. Also, this measure has lost its apples-to-apples comparisons as complexity in industry marketing has changed significantly
since the measure was developed in the early 1990s.

Strategic Outcome:

Competitive capital markets

There are currently NO measures for this outcome.
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Strategic Outcome:
Free trade and investment

Measure: Number of New Free Trade Agreement (FTA) Negotiations and Bilateral Investment Treaty (BIT) Negotiations Underway or

Completed (Oe)
. FY2004  FY2005 . FY2006 . FY2007 . FY2008
Target ‘ ‘ 5 ‘ 9 ‘ 7 ‘ Discontinued
Actual 7 12 10
Target met? : N/A : Y : Y ? Y

Definition: The number of international trade or investment agreements underway or completed during the period and the number
of those that reflect commitments to high standards such as that includes new commitments by a foreign government to open
its financial services markets to U.S. providers. It includes bilateral agreements and multilateral undertakings (e.g., WTO) from

which the U.S. benefits.

kets to U.S. providers. This goal is accomplished by increasing the number of new Free Trade Agreement (FTA) negotiations and
Bilateral Investment Treaty (BIT) negotiations. Treasury continues to seek strong commitments from U.S. trading partners in
these negotiations to ensure those markets are available to the U.S. on a fair and open basis. Once implemented, these agreements
serve as a core element of U.S. trading partner’s economic infrastructure and help enhance international economic and financial
stability. Treasury is on track to surpass its target to negotiate seven such agreements in fiscal year 2007. The Trade Promotion
Authority, the authority for negotiating trade agreements, expired in 2007. Given this uncertainty, it is difficult to predict the
future trade agenda. This measure will be discontinued for fiscal year 2008, and will be replaced with a trade metric that expands
the scope of treaties and agreements.
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Strategic Outcome:
Prevented or mitigated financial and economic crises

Measure: Percentage of National Banks with Composite CAMELS Rating 1 or 2 (%) (0e)

. FY2004  FY2005  FY2006  FY2007  FY2008
Target 90 90 90 90 90
Actdl 94 9% 95 . 96
Target met? : Y : Y : Y ? Y

Definition: This measure reflects the overall condition of the national banking system at fiscal year-end. Bank regulatory agencies

use the Uniform Financial Institutions Rating System, CAMELS, to provide a general framework for assimilating and evaluating
all significant financial, operational and compliance factors inherent in a bank. Evaluations are mde on: Capital adequacy, Asset

quality, Management, Earnings, Liquidity, and Sensitivity to Market Risk. The rating scale is 1 through 5 where 1 is the highest

rating granted.

and Supervisory Information System (SIS) at fiscal year-end. The number of national banks at fiscal year-end is obtained from
the Federal Reserve Board’s National Information Center database. The percentage is determined by comparing the number of

Data Verification and Validation: Either quarterly or semi-annually, an independent reviewer compares a sample of Reports o
Examination to the Examiner View (EV) and Supervisory Information System (SIS) data to ensure the accuracy of the recorded
composite ratings. Any discrepancies between the supporting documentation and the systems data are reported to the respective

Plan that focuses on credit quality, allowance of loan and lease losses (ALLL) adequacy, off-balance-sheet activities, liquidity and
interest rate risk management, consumer protection, and Bank Secrecy Act/Anti-money Laundering compliance. The OCC also
will continue recruiting entry-level examiners, aligning supervision resources to the areas of greatest risk, training the examiner

staff, and enhancing examination guidance.
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Measure: Rehabilitated Problem National Banks as a Percentage of the Problem National Banks One Year Ago (CAMELS 3, 4 or 5)

(%) (0e)
. FY2004 . FY2005  FY2006 . FY2007 . FY2008
Target ‘ 40 ‘ 40 ‘ 40 ‘ 40 ‘ 40
Actdl 40 44 46 sz
Target met? : Y : Y : Y : Y

Definition: This measure reflects the successful rehabilitation of problem national banks during the past twelve months. Problem
banks can ultimately reach a point where rehabilitation is no longer feasible. The OCC'’s early identification of and intervention

Supervisory Information System (SIS) to identify and compare the composite CAMELS ratings for problem banks from twelve
months prior to the current period composite CAMELS ratings for the same banks. The percentage is determined by comparing
the number of national banks that have upgraded composite CAMELS ratings of 1 or 2 from composite CAMELS ratings of 3,

Examination to the Examiner View (EV) and Supervisory Information System (SIS) data to ensure the accuracy of the recorded
composite ratings. Any discrepancies between the supporting documentation and the systems data are reported to the respective

Plan that focuses on banks with the highest degree of problems and to work with those banks to resolve their problems in
order to ensure the national banking system remains stable and strong. The OCC also will continue its recruiting of entry-level
examiners, aligning supervision resources to the areas of greatest risk, training the examiner staff, and enhancing examination
guidance.
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Measure: Percentage of National Banks that are Categorized as Well Capitalized (%) (0e)

. FY2004  FY2005  FY2006 FY2007  FY2008
Target 95 95 95 95 95
Actal 99 99 99 99
Target met? ? Y ? Y ? Y ? Y

Definition: This measure reflects whether the national banking system is well capitalized at fiscal year-end. The Federal Deposit
Insurance Act established a system of prompt corrective action (PCA) that classifies insured depository institutions into five cat-
egories (well capitalized; adequately capitalized; undercapitalized, significantly undercapitalized; and critically undercapitalized)
based on their relative capital levels. The purpose of PCA is to resolve the problems of insured depository institutions at the least
possible long-term cost to the deposit insurance fund.

Examination Council through the Federal Deposit Insurance Corporation’s data processing center. The Supervisory Information
office reviews the Reports of Condition and Income (i.e., call reports) for each quarter to identify national banks that meet all
of the criteria for a well capitalized institution. The number of national banks at fiscal year-end is obtained from the Federal
Reserve Board’s National Information Center database. The percentage is determined by comparing the number of national

Plan that focuses on the capitalization levels of all national banks to ensure that our examination process focuses on banks that
have or may develop problems related to capitalization levels. The OCC also will continue its recruiting of entry-level examiners,

aligning supervision resources to the areas of greatest risk, training the examiner staff, and enhancing examination guidance.
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Measure: Percentage of National Banks with Consumer Compliance Rating of 1 or 2 (%) (Oe)

. FY2004 FY2005 FY2006 . FY20001 . FY2008
Target : 94 : 94 : 94 : 94 : 94
Actal . 96 . 94 . 9% 97
Target met? : Y : Y : Y : Y

Definition: This measure reflects the national banking system’s compliance with consumer laws and regulations. Bank regulatory
agencies use the Uniform Financial Institutions Rating System, Interagency Consumer Compliance Rating, to provide a general
framework for assimilating and evaluating significant consumer compliance factors inherent in a bank. Each bank is assigned a
consumer compliance rating based on an evaluation of its present compliance with consumer protection and civil rights statutes
and regulations, and the adequacy of its operating systems designed to ensure continuing compliance. Ratings are on a scale of 1
through 5 in increasing order of supervisory concern.

ratings of 1 or 2 and the total number of national banks from Examiner View (EV) and Supervisory Information System (SIS)
subject to consumer compliance examinations at fiscal year-end. The percentage is determined by comparing the number of
national banks with current consumer compliance ratings of 1 or 2 to the total number of national banks subject to consumer
compliance examinations at fiscal year-end.

examination. These ratings are entered into OCC’s management information systems, Examiner View (EV) and Supervisory
Information System (SIS), by the banks” Examiner-in-Charge and reviewed and approved by the Supervisory Offices’ Assistant

Plan that encourages and ensures that national banks have strong compliance management functions in place. The OCC also
will continue its recruiting of entry-level examiners, aligning supervision resources to the areas of greatest risk, training the exam-
iner staff, and enhancing examination guidance.

Measure: Total OCC Costs Relative to Every $100,000 in Bank Assets Regulated ($) (E)

i FY2004 : FY2005 i FY2006 @  FY2007 :  FY2008
Target 7 7 7 Baseline : 9.55 7 9.55
Actual 8.84 8.89 3
Target met? ? N/A ? N/A ? Y ? Y

Definition: This measure reflects the efficiency of OCC operations while meeting the increasing supervisory demands of a growing
and more complex national banking system.

each year. National banks file quarterly Reports on Condition and Income with the FFIEC through the FDIC’s data process-
ing center. The banks’ boards of directors attest to the accuracy of the reported data. The reliability of these quarterly reports is
evaluated by OCC examiners during bank examinations.

cient operations.
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Measure: Percent of Thrifts with Composite CAMELS Ratings of 1 or 2 (%) (0e)

. FY2004 © FY2005 :  FY2006 : FY2007 i  FY2008
Target l 90 : 90 : 90 : 90 : 90
Actudl 93 94 93 93
Target met? : Y : Y : Y l Y

Definition: On December 9, 1996, the FFIEC adopted the CAMELS rating system as the internal rating system to be used by
the Federal and State regulators for assessing the safety and soundness of financial institutions on a uniform basis. The CAMELS
rating system puts increased emphasis on the quality of risk management practices. “CAMELS” stands for Capital adequacy,
Asset quality, Management, Earnings, Liquidity and Sensitivity to market risk. OTS assigns a composite CAMELS rating to
savings associations at each examination and may adjust the rating between examinations if the association’s overall condition
has changed. New savings associations are typically not assigned a composite CAMELS rating until the first examination. OTS
adjusts the level of supervisory resources devoted to an association based on the composite rating. The CAMELS rating is based
upon a scale of 1 through 5 in increasing order of supervisory concern.

Data Capture and Source: Composite CAMELS ratlngs are stored in and retrieved from the online Exammanon Data System
OTS calculates this measure by dividing the number of savings associations having a composite CAMELS rating of 1 or 2 by the
total number of OTS-regulated savings associations that have been assigned a composite CAMELS rating.

Data Verification and Validation: Summary and detall reporting of CAMELS ratings are available onllne through the Exammatlon
Data System and are provided to each association at the conclusion of an exam. The composite rating is used semi-annually in
the assessment process. The Assistant Managing Director, Examinations and Supervision — Operations continuously monitors
the status of exam ratings. Quarterly press releases provide a summary of the thrift industry’s CAMELS ratings to the public.

Future Plans/Explanation for Shortfall: OTS plans to maintain its current high level of achievement for this measure. The fiscal y year
2008 Budget/Performance Plan describes the goals, strategies, and priorities that will guide OTS’s operations. OTS will continue
tailoring supervisory examinations to the risk profile of the institutions, while effectively allocating resources to oversee and assess
the safety and soundness and consumer compliance record of the thrift industry.

Measure: Percent of Thrifts that are Well Capitalized (%) (0Oe)

. FY20M4  FY2005 . FY2006 . FY2000  FY2008
Target 95 95 95 95 95
Actal . 994 995 99 99
Target met? : Y : Y : Y : Y

Definition: Capital absorbs losses, promotes public confidence and provides protection to depositors and the FDIC insurance
funds. It provides a financial cushion that can allow a savings association to continue operating during periods of loss or other
adverse conditions. The Federal Deposit Insurance Act established a system of prompt corrective action (PCA) that classifies
insured depository institutions into five categories (well-capitalized; adequately capitalized; undercapitalized, significantly under-
capitalized; and critically undercapitalized) based on their relative capital levels. The purpose of PCA is to resolve the problems of
insured depository institutions at the least possible long-term cost to the deposit i insurance fund.

Data Capture and Source: PCA ratings are stored in the Examlnanon Data System and can also be found in the Thrlft Overview
Report and off-site financial monitoring reports. OTS calculates this measure by dividing the number of savings associations that
are well capitalized by the total number of OTS- regulated institutions.

Data Verification and Validation: The Assistant Managing Director, Examlnanons and Supervision — Operatlons monitors and
validates the capital measures. Quarterly press releases provide capltal measures to the public.

Future Plans/Explanation for Shortfall: OTS plans to maintain its current high level of achievement for this measure. The fiscal y year
2008 Budget/Performance Plan describes the goals, strategies, and priorities that will guide OTS’s operations. OTS will continue
tailoring supervisory examinations to the risk profile of the institutions, while effectively allocating resources to oversee and assess
the safety and soundness and consumer compliance record of the thrift industry.
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Measure: Percent of Safety and Soundness Exams Started as Scheduled (%) (0t)

. FY2004 © FY2005 : FY2006 : FY2007 :  FY2008
Target 7 90 : 90 : 90 : 90 : 90
hcial 94 93 9 95
Target met? : Y : Y : Y ? Y

Definition: OTS examines savings associations every 12-18 months for safety and soundness, compliance and consumer protec-
tion laws. OTS performs safety and soundness examinations of its regulated savings associations consistent with the requirements
in the Federal Deposit Insurance Corporation Improvement Act of 1991 (FDICIA) as amended by the Riegle Community
Development and Regulatory Improvement Act of 1994. When safety and soundness or compliance issues are identified during
its risk-focused examinations, OTS acts promptly to ensure association management and directors institute corrective actions to
address supervisory concerns. OTS staff often meets with the savings association’s board of directors after delivery of the Report
of Examination to discuss findings and recommendations.

nation type, examination beginning and completion dates, report of examination mail date, and CAMELS or equivalent ratings.
The percentage success rate for this measure is calculated by dividing the number of examinations that were started by the num-

Year 2008 Budget/Performance Plan describes the goals, strategies, and priorities that will guide OTS’s operations. OTS will
continue tailoring supervisory examinations to the risk profile of the institutions, while effectively allocating resources to oversee
and assess the safety and soundness and consumer compliance record of the thrift industry.
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Measure: Total OTS Costs Relative to Every $100,000 in Savings Association Assets Regulated ($) (E)

© FY2004 © FY2005 i FY2006 i FY2007 :  FY2008
Target : : : Baseline : 14.33 7 14.33
Actual 1346 139
Target met? ? N/A ? N/A ? Y ? Y

Definition: Beginning in fiscal year 2006, OTS included a performance measure that reflects the efficiency of its operations while
meeting the increasing supervisory demands of a growing and more complex thrift industry. This measure supports OTS’s ongo-
ing efforts to efficiently use agency resources. The efficiency measure is impacted by the relative size of the savings associations
regulated. As of June 30, 2006, 63 percent of all savings associations have total assets of less than $250 million and are generally
community-based organizations that provide retail financial services in their local markets. In addition, the measure does not

If the performance measure calculation is provided before the audited financial statement is available, the estimated expenses are
derived from OTS’s Budget Variance System. The OTS regulated assets are published in the OTS quarterly press release of thrift
industry financial highlights and are derived from the institutions’ quarterly Thrift Financial Reports. The measure is calculated

annual audited financial statements. The industry’s assets are reported by OTS’s regulated institutions in the quarterly Thrift
Financial Report, edited and verified by OTS staff, and then published in the OTS quarterly press release and available to the

expenses (OTS’s auditors have not yet completed our 2007 financial statement audit). This is just an estimate and may change.
OTS plans to maintain its current high level of achievement for this measure. The Fiscal Year 2008 Budget/Performance Plan
describes the goals, strategies, and priorities that will guide OTS’s operations. OTS will continue tailoring supervisory examina-
tions to the risk profile of the institutions, while effectively allocating resources to oversee and assess the safety and soundness
and consumer compliance record of the thrift industry.

* Final data for this measure was not available at the time of publication. This data is an estimate.
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Measure: Percentage of Grant and Loan Proposals Containing Satisfactory Frameworks for Results Measurement (%) (0e)

. FY2004  FY2005  FY2006  FY2007 FY 2008
Target . Baseline 90 90 90
Actual 78 88 92 E
Target met? ? N/A ? Y ? N ? Y

Definition: The percentage of grant and loan project proposals that contain a satisfactory framework for measuring project results

development assistance, the MDB office will continue to closely monitor the percentage of grants and loan proposals containing
satisfactory frameworks for results measurements. Over the past few years, most of the MDBs have made substantial progress
towards developing frameworks that measure the results of their development assistance. For fiscal year 2007, the annual target
of 90 percent of grants and projects with results measurement frameworks was met, with 92 percent of project results frame-
works meeting our test.

Measure: Level of MDB Grant Financing and Satisfactory Results Measurements (African Development Bank/AFDF Grants)

($ millions) (0e) [DISCONTINUED FY 20071

. FY2004 . FY2005  FY2006 . FY2007 . FY2008
Target ‘ 294 ‘ 216 ‘ 870 ‘ Discontinued ‘ Discontinued ‘
Actdl 65 . 46 70 0 5
Target met? ? N ? N ? N ? N/A

Definition: Captures the portion of resources provided to borrowers from each Multilateral Development Banks (MDB) in the
form of grants and whether such grant financing contains a satisfactory results measurement framework. MDA provide financial
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Measure: Level of MDB Grant Financing and Satisfactory Results Measurements (Grants as a % of IDA FY Commitment) (0Oe)

[DISCONTINUED FY 2007]
5 © FY2004 FY2005 FY2006 . FY2001 FY2008
Target 7 22 : 19.6 : 30.4 : Discontinued : Discontinued :
Actedl 188 214 25 i :
Target met? ? N ? Y ? N ? N/A

Definition: The portion of resources provided to borrowers from each Multilateral Development Banks (MDB) in the form of
grants and whether such grant financing contains a satisfactory results measurement framework. MDB provide financial support
and professwnal advice for economic and social development activities in developmg countries.

Data Capture and Source: MDB monthly operational report, specral requests to MDBs for loan and grant approvals MDB annual

reports and U.S. voting positions. This information is measured on an annual basrs

Data Verification and Validation: Data provided by the MDB is compared with Treasury MDB Ofﬁee vote history database and

internal supporting memoranda.

Measure: Level of MDB Grant Financing and Satisfactory Results Measurements (Grants as a % of AFDF FY Commitment) (Oe)
[DISCONTINUED FY 20071

. FY2004 FY2005 FY2006 . FY2001 FY2008
Target : 21 7 19.5 7 35 7 Discontinued7 Discontinued
Actal 392 218 305 o
Target met? ? Y ? Y ? N ? N/A

Definition: The portion of resources provided to borrowers from each Multilateral Development Banks (MDB) in the form of
grants and whether such grant financing contains a satisfactory results measurement framework. MDBs provide financial support
and professlonal advice for economic and social development activities in developing countries.

Data Capture and Source: MDB monthly operatlonal report, specral requests to MDBS for loan and grant approvals, MDB annual
reports and U.S. voting positions. This 1nformat10n is measured on an annual basls

Data Verification and Validation: Data provided by the MDB is compared with Treasury MDB Ofﬁce vote history database and
internal supporting memoranda.

Future Plans/Explanation for Shortfall: This measure is Dlscommued for fiscal year 2007
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Measure: Encourage Movement Towards Flexible Exchange Rate Regimes (0e) [DISCONTINUED FY 20071

FY2004 © FY2005 | FY2006 i FY2007 @  FY2008
Target : : 0 : 4 : Discontinued : Discontinued
Actual 3 2 0 E
Target met? ? N/A ? Y ? N ? N/A

Definition: Encouraging large economies with fixed or rigid exchange rate regimes to adopt flexible exchange rate regimes is a
key to addressing global imbalances and assuring sustained global growth. International Affairs staff engages in and support
economic dialogue with these countries, such as China, and provide technical assistance and support so those countries will be
able to transition from fixed to flexible regimes. This measure captures the work Treasury is doing to support the transition, and
shows the number of actions Treasury has taken to encourage flexible exchange rate regimes. Source: International Affairs staff

Measure: Percent of Thrifts with Compliance Examination Ratings of 1 or 2 (%) (0e)

© FY2004 FY2005 . FY2006 . FY20001 . FY2008
Target 90 90 90 90 90
Mcial 94 94 93 97
Target met? : Y : Y : Y : Y

Definition: A uniform, interagency compliance rating system was first approved by the Federal Financial Institutions Examination
Council (FFIEC) in 1980. The FFIEC rating system was designed to reflect, in a comprehensive and uniform fashion, the nature
and extent of an association’s compliance with consumer protection statutes, regulations and requirements. The Compliance
Rating System is based upon a scale of 1 through 5 in increasing order of supervisory concern. OTS began to combine safety
and soundness and compliance examinations in 2002 to attain exam efficiencies and to improve risk assessment. Using compre-
hensive exam procedures, compliance with consumer protection laws is reviewed at more frequent intervals, which has improved
the quality of the examination process.

sure by dividing the number of OTS-regulated savings associations that received a compliance examination rating of 1 or 2 on
their most recent examination by the total number of OTS-regulated savings associations that have been assigned a compliance
examination rating.

Data System. The Assistant Managing Director, Examinations and Supervision — Operations monitors the status of compliance
exam ratings.

Year 2008 Budget/Performance Plan describes the goals, strategies, and priorities that will guide OTS’s operations. OTS will
continue tailoring supervisory examinations to the risk profile of the institutions, while effectively allocating resources to oversee
and assess the safety and soundness and consumer compliance record of the thrift industry.
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Strategic Outcome:
Decreased gap in the global standard of living

Measure: Improve International Monetary Fund (IMF) Effectiveness and Quality Through Periodic Review of IMF Programs (%) (Oe)

. FY2004 . FY2005 Y2006 . FY2007 . FY2008
Target | ‘ 90 90 90 90
Actual 78 100 100
Target met? : N/A : N : Y ? Y

Definition: This measure tracks efforts by International Affairs (IA) staff to monitor quality of IMF country programs and ensure
the application of appropriately high standards. IA staff endeavors to review each country program and provide a synopsis and
recommendation for action at least one week before each program is voted on by the IMB Board. The measure tracks the per-
centage of times the staff review is completed in a timely manner (at least one week before Board action) to allow for alterations
in language if deemed necessary.

Data Verification and Validation: Publicly avallable accounts of mcetmgs (press, etc. ) communiqués 1ssued following multllateral or
bilateral meetings.

Future Plans/Explanation for Shortfall: In cases when documents do not come out at Ieast two weeks ahead of the Board date the
performance measure is adjusted accordingly.

Strategic Outcome:
Commerce enabled through safe secure U.S. notes and coins

Measure: Manufacturing Costs for Currency (dollar costs per thousand notes produced) ($) (E)

. FY2004  FY2005 . FY2006 . FY2000 . FY2008
Taget 35 . 3 285 325 33
Actual 2806 . 2883 2749 2871
Target met? : Y : Y : Y : Y

Definition: An indicator of currency manufacturing efficiency and effectiveness of program management. This standard is devel-
oped annually based on the past year’s performance, contracted price factors, and anticipated productivity improvements. Actual
performance comparison against the standard depends on BEP’s ability to meet annual spoilage, efficiency, and capacity utiliza-
tion goals established for this product line.

audit.

Future Plans/Explanation for Shortfall: Final Manufacturmg costs for currency for the ﬁscal year were $28 71 per thousand notes
produced. BEP is in the process of switching from a 32 notes per sheet printing press to a 50 notes per sheet printing process. This
change will provide cost savings and economies of scale and will enhance the Bureau’s ability to meet or exceed this measure.
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Measure: Percent of Currency Notes Delivered to the Federal Reserve that Meet Customer Quality Requirements (%) (0e)

. FY2004  FY2005  FY2006  FY2007  FY2008
Target = 999 999 . 999 . 999 999
Actil 100 999 999 . 100
Target met? : Y : Y : Y : Y

Definition: A qualitative indicator reflecting the Bureau’s ability to provide a quality product. All notes delivered to the Federal
Reserve go through rigorous quality inspections. These inspections ensure that all counterfeit deterrent features, both overt and
covert are functioning as designed.

customer quality requirements. BEP is bringing new manufacturing equipment online that will enhance the Bureau’s ability to
meet or exceed this measure.
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Measure: Cost per 1000 Coin Equivalents ($) (E)

. FY2004  FY2005  FY2006  FY2007  FY2008
Target .= 978 . 703 . 662 727 715
Actedl 795 . 742 755 723
Target met? ? Y ? N ? N ? Y

Definition: Cost per 1000 coin equivalents is the cost of production (conversion cost) divided by the number of products made.
Conversion costs are controllable costs within manufacturing. Those costs include manufacturing payroll, non-payroll, and
depreciation costs. To determine the coin equivalents, an equivalency factor is assigned to each circulating denomination and
numismatic product based on the resources it takes to make the product (indexed against the resources it takes to make one
product — the quarter). The production quantity for each product is multiplied by the equivalency factor, resulting in a coin

$7.27. This is an improvement of one percent from the fiscal year 2006 result of $7.55. The fiscal year 2007 target was based on
a production forecast of 26,669 million coin equivalents (CEs). However, during fiscal year 2007, production was 23,174 million
CEs (a 15 percent reduction from the forecasted CEs). The Mint did not meet the target due to the lower CE production levels
(which would warrant a higher target) and some additional costs incurred during fiscal year 2007. Coin equivalent production
volumes are lower than expected due to reduced demand for bullion products, this causes fixed costs to be spread over fewer
products. Conversion costs have not reduced as much as the coin equivalents because of additional labor, materials, and process
costs associated with the new Presidential $1 coins. In order to improve results, several projects are in progress or in the planning
stages. These projects would expand the use of digital design and engraving to reduce some process costs, and automate material
movement in the production of dollar coins. Coin equivalent production increased to 21.1 billion in fiscal year 2006 compared
with 19.9 billion in fiscal year 2005, an increase of six percent. The associated conversion cost increased to $159 million from
$147 million in fiscal year 2005, an increase of eight percent. The increase in conversion cost between fiscal year 2006 and fiscal
year 2005 is the result of rising energy costs, replenishment of shipping and packaging supplies, overtime to support new numis-
matic products, and a 21 percent increase in depreciation expense. In fiscal year 2006, the United States Mint completed training
for many manufacturing managers on lean manufacturing processes and for sales and marketing staff on project management
techniques. This training will serve to eliminate unnecessary or redundant practices and should lead to improvements in plant
productivity and reductions in controllable operating costs.
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Measure: Order Fulfillment (%) (Oe)

. FY2004  FY2005  FY2006  FY2007  FY2008
Target 0 ‘ 0 ‘ 95 96 96
Actual 0 94 95 98 g
Target met? : Y : Y : Y : Y

Definition: This measure will track order fulfillment in both the circulating and numismatic products. Each component will
be scaled by its percentage of the total revenue to create an index. The formula for this measure is [(circulating shipments/
circulating orders) (circulating revenue/total revenue) + (numismatic orders shipped within 7 days/numismatic orders requiring

orders data are pulled via a query from the United States Mint’s order management system. Revenue data are from the account-
ing system.

coins shipped to the Federal Reserve and the numismatic coins sold to the public. The measure captures the percentage of orders
that are shipped in a timely manner. Each component will be scaled by its percentage of the total revenue to create an index. The
formula for this measure is [ (circulating shipments/circulating orders) (circulating revenue/total revenue) + (numismatic orders
shipped within 7 days/numismatic orders requiring shipping) (numismatic revenue/total revenue) ]. United States Mint analysts
review the data for reasonableness and accuracy regularly.

surpassed the target of 96 percent. This improves upon the fiscal year 2006 result of 95 percent by three percentage points.
This measure indexes the order fulfillment rates of two business lines, circulating and numismatic, by their respective revenues.
This performance means that 98 percent of revenues are from products delivered on-time. The Mint will continue to foster a
close relationship with the Federal Reserve to ensure that the order fulfillment rate for circulating coins remains high. Customer
service to numismatic customers remains a priority, and Mint personnel will continue to closely monitor numismatic order

fulfillment.
. FY2004  FY2005 . FY2006 . FY2007 . FY2008
Target o o o o 01
Actal . o1 o . o1 o1
Target met? : Y : Y : Y : Y

Definition: A qualitative indicator reflecting BEP’s ability to provide effective product security and accountability. This measure
refers to product overages or underages of as little as a single currency note in shipments of finished notes to the Federal Reserve
Banks.

cent. BEP is bringing new inspection equipment online that will enhance the Bureau’s ability to meet or exceed this measure.
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Measure: Security Costs per 1000 Notes Delivered ($) (E)

. FY2004  FY2005  FY2006  FY2007  FY2008
Target = Baseine = 595 . 625 . 600 565
Actial 595 575 6 . 592
Target met? l Y l Y l Y l Y

Definition: An indicator reflecting the cost of providing effective and efficient product security and accountability. This standard
is developed annually based on the past year’s cost performance and anticipated cost increases. The formula used to calculate this
measure is the total cost pf security divided by the number of notes produced drvrded by 1000.

Data Capture and Source: Cost data is collected through BEP’s accrual based cost accountrng system Thrs standard is developed
annually based on the past year’s cost performance and antrcrpated cost increases.

audit.

Future Plans/Explanation for Shortfall: Security costs per 1000 notes dellvercd for ﬁscal year 2007 was $5 92. This represents a
decline in cost with respect to fiscal year 2006 numbers. We expect this trend to continue as we deploy new technologies that
enhance security and enable more effectives use of police force resources.

Measure: Total Losses ($) (Oe)

. FY2004  FY2005 = FY2006 FY2001 = FY2008
Target 0 250000 . 15000 . 10000 5000
Actual 3109 1135 0 0* §
Target met? : N : Y : Y l Y

Definition: The United States Mint performs its protection function by minimizing the vulnerability to theft or unauthorized
access to critical assets. The measure is comprised of the sum of three elements 1. Financial Losses: Losses that have been report-
ed, investigated and verified as unrecoverable; from a. Strategic reserves (Theft of Treasury Reserves) b. Coining products (Theft
from the production facilities) c. Sales of products to the public (Theft by fraud) d. Other losses (Other theft). 2. Productivity
losses: The cost of intentional damage or destruction of United States Mint production capability and the cost to utilize alterna-
tive productivity as needed as a result of the intentional damage or destruction. 3. Intrusion losses: The cost to repair and/or
recover from intentional intrusions into United States Mint facrlrtres and systems, erther physrcally or electronrcally

Data Capture and Source: The United States Mint Polrce maintains a secure database of monthly reports on mcldents mcluded in
the categories above. Any theft or fraud amount determined as unrecoverable is assessed on a case-by-case basis. In the event that

cost information is needed, data on the value of Umted States Mint assets and costs are in the ERP system.

Data Verification and Validation: Analysts in the Protectlon organization compile and analyze the lncldent dataon a monthly hasls
Protection senior management reviews the total losses report for reasonableness and accuracy and reports to United States Mint

management on a quarterly basis.

Future Plans/Explanation for Shortfall: The United States Mint is 1n1t1at1ng a review the Total Losses measure and as a result, the
fiscal year 2007 result is not yet available. The fiscal year 2007 results will be reported in subsequent budget reports and in the
fiscal year 2008 annual report. The Mint Police is strengthening procedures and relationships with law enforcement partners
with the goal of minimizing risks to persons, assets, and property.

* Final data for this measure was not available at the time of publication. This data is an estimate.
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PART IV — APPENDIX A

Measure: Protection Cost per Square Foot ($) (E)

© FY2004 © FY2005  FY2006 .  FY2007 .  FY2008
Target 7 0 7 31.86 7 32 7 32.99 : 32.5
Actual 32.51 32.43 32.49 3175
Target met? ? N ? N ? N ? Y

Definition: Protection cost per square foot is the Protection operating costs divided by the area of usable space in square feet that
the United States Mint Police protects. Usable space is defined as 90 percent of total square footage. The year-to-date result is
then annualized on a straight-line basis.

a monthly basis. The square footage is relatively stable and is monitored by the Protection office and United States Mint
management.

$32.99 by 4 percent. This result is an improvement of 2 percent from the fiscal year 2006 result of $32.49. The Mint police
made efforts to curtail some travel expenses, and actual expenses related to a planned buyout authority ended up lower than
expected. The Mint Police will continue efforts to contain costs, while maintaining proper operations to fulfill protection
responsibilities. Projects to automate entry and exit at facilities are expected to reduce the need for staffing costs associated with
these functions.

Measure: Cycle Time (E)

. FY2004  FY2005 . FY2006 . FY2007 . FY2008
Target 7 53 7 53 7 67 7 75 7 Discontinued
Actdl 85 6o 72 6
Target met? : N : N : N : Y

Data Verification and Validation: United States Mint analysts review the data pulled from the accounting system for reasonableness
and accuracy on a monthly basis.
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STRATEGIC GOAL: PREVENTED TERRORISM AND
PROMOTED THE NATION’S SECURITY
THROUGH STRENGTHENED
 INTERNATIONAL FINANCIAL SYSTEMS

Strategic Outcome:

Removed or reduced threats to national security from terrorism, proliferation of weapons
of mass destruction, narcotics trafficking and other criminal activity on the part of rogue
regimes, individuals, and their support networks

Measure: Number of Countries that are Assessed for Compliance with the Financial Action Task Force (FATF) 40+9

Recommendations (0t)

© FY2004 FY2005 FY2006 . FY2001 . FY2008
Target : : Baseline 7 45 7 6 7 12
Actual 49 5 6 E
Target met? ? N/A ? Y ? N ? Y

Definition: TFFC is the lead Treasury component and representative to the Financial Action Task Force (FATF). As such, TFFC is
responsible for leading international efforts to identify and close money laundering and terrorist financing vulnerabilities in the
international financial system, and to ensure that countries throughout the world comply with international anti-money laun-
dering/counter-terrorist financing standards. In concert with the international community, Treasury is deploying a three-prong
strategy that 1) objectively assesses all countries against the FATF 40+9, 2) provides capacity-building assistance for key countries
in need and 3) isolates and punishes those countries and institutions that facilitate terrorist financing. TFI is working with
international bodies like FATE, IMF (International Monetary Fund) and World Bank to ensure compliance. The IMF and World

laundering and terrorist financing vulnerabilities, and is one of the most effective levers to encourage reforms. Through partici-
pation by international bodies such as FATF, IMF, and World Bank, assessments for compliance with FATF’s standards should
become more widespread. Treasury will continue efforts to increase assessments and international cooperati